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Agriculture
1. Deploy Modern Agricultural Risk Man-
agement Instruments
a. The BETA Promise: Expand crop and live-
stock insurance to cover smallholder farm-
ers

The Achievement:
• Implemented livestock industry insurance policies 

to protect farmers, herders, and processors from 
market fluctuations and risks.

• 571,343 additional Tropical Livestock Units (TLUs) 
insured under the DRIVE Project (2022-2025)

• TLUs insured increased from 78,175 in 2022 to 
649,518 in 2025, representing a 730% increase

Impact/Outcome
• Enhanced ability of 1.6 M pastoralists across 21 

ASAL Counties (e.g. Garissa, Wajir, Mandera, Isiolo, 
Marsabit, Samburu, Kajiado, Narok) to recover from 
losses due to droughts, disease outbreaks, and 
price instability.

• Improved access to finance that encourages 
greater investment in livestock farming, boosting 
productivity and economic growth.

• Has strengthened food security and contributed to 
sustainable agricultural development.

b. The BETA Promise: Reinstate the Guaran-
teed Minimum Returns (GMR) Scheme for 
key crops

The Achievement:
• GMR for milk: KES 50
• GMR for miraa : 3 varieties at KES 2000, KES 1300, 

KES 1000
• GMR for sugarcane: KES 5,300 per tonne
• GMR for wheat: KES 5,300 per 90kg bag
• GMR for macadamia (in shell): KES 100 per kg

Impact/Outcome
• Enhanced farmer income and livelihoods
• Incentivized dairy production
• By reinstating the GMR scheme, price volatility 

has been minimized, ensuring that farmers are 
receiving fair compensation regardless of market 
fluctuations

c. The BETA Promise: Ensure farming is prof-
itable and income is predictable

The Achievement:
• 67% reduction in fertilizer price from KES 7,500 in 

2022 to KES 2,500 in 2025
• 39% increase in maize production from 61.7M 50-

kg bags in 2022 to 85.7M 50-kg bags in 2025
• 24.5% reduction in average price of a 90 kg bag 

of maize from KES 4,729 in 2022 to KES 3,569 in 
2025 

Impact/Outcome
• Fertilizer subsidy has reduced production costs, 

making farming more profitable.
• The reduction in the price of maize has improved 

food security and income stability for farmers.

d. The BETA Promise: Ensure farming is prof-
itable and income is predictable.

The Achievement:
• Income Guarantees for Dairy Farmers: Guaranteed 

Minimum Return (GMR) for milk has increased from 
KES 37 to KES 50 per liter, a 35% increase.

• 32% increase in earnings from tea, from KES 138 
billion in 2022 to KES 181.7 billion in 2025.

• 2.5% increase in the National average price of 
coffee (KES per kg of cherry) from KES 78.99 in 
2022 to KES 81.04 in 2025.

Impact/Outcome
• Rise in green leaf prices have boosted farmers’ 

incomes, enhanced sector profitability, 
strengthened foreign exchange earnings, and 
attracted investment, contributing to the overall 
growth and stability of Kenya’s tea industry.

• Income guarantees have ensured that farmers have 
a predictable income, which can buffer against 
market fluctuations.

e. The BETA Promise: Ensure farming is prof-
itable and income is predictable.
The Achievement:
• 13% increase in milk production from 4.6Billion in 

2022 to 5.2Billion in 2025.
• 92% increase in value of dairy exports from KES 

4.9Billion in 2022 to 9.4Billion in 2024.
• 33% reduction in export of live animals from 15,856 

animals in 2022 to 10,879 in 2025.
• 29% increase in meat export quantities from 

14,985 MT in 2022 to 19,328MT in 2025.
• 45% increase in value of meat exports from KES 8.9 

Billion to KES 12.9 Billion in 2025.

Impact/Outcome
• Increased productivity in the dairy and meat value 

chains has increased earnings of farmers thus 
improving livelihoods

2. Transform 2M Poor Farmers from Food 
Deficit to Surplus Producers
a. The BETA Promise: Provide input financing 
and expand agricultural extension services 
for training on high-yield techniques.
The Achievement:
• 7,200 agripreneurs hired in 33 counties.
• Conducted capacity building for ToTs in 13 coffee 

growing counties.
• Capacity building 294 MSMEs on manufacture 

of specialty teas, value addition and product 
diversification in collaboration with Tea Board of 
Kenya.

• Trained 1,424 stakeholders in 205 slaughterhouses 
and issued 1,472 flaying tools (knives and steel 
files) to flayers.

• 1,168 veterinary trainees placed for one-year 
internship and 2,051 students graduated in 2024 
from various Livestock Training Institutions.

Impact/Outcome
• Provision of extension services has delivered high-

yield training to farmers in the field.

b. The BETA Promise: Transition from food 
deficit to surplus producers.
The Achievement:
• Maize Production Increase: There has been a 39% 

increase in maize production from 61.7M 50-kg 
bags in 2022 to 85.7M 50-kg bags in 2025

• Reduction in Maize Imports: Alongside increasing 
local production, there has been a notable 
reduction in the importation of maize, which 
dropped by 66.6%, from 17.8 million to 5.94 million 
bags per 50kg bags.

Impact/Outcome
• Increase in maize production has reduced 

dependence on imports and has moved the 
country towards a surplus in maize production.

• The shift from reliance on imports to local 

production has ensured food security.

c. The BETA Promise: Transition 
from food deficit to surplus pro-
ducers.
The Achievement:
• Increase in Cane Production: 

Acreage under cane has 
increased from 242,508 
Hectares in 2022 to 287,307 
Hectares in 2025, representing 
a 19% increase.

• Sugar production increased from 
472,772 MT to 832,185 MT a 76% 
increase.

• Farmer arrears of KES 1.7Billion paid in 
full, and KES 650 Million in Employee arrears.

Impact/Outcome
• 45% reduction in sugar imports from 608,178MT to 

329,409MT in 2025.

3. Increase Productivity of Key Food Value 
Chains
a. The BETA Promise: Implement fertilizer 
subsidy programs.

The Achievement:
• E-Voucher System: The Government has 

implemented use of the E-voucher system, which 
ensures that subsidies are effectively delivered to 
the intended beneficiaries; 53.6 million vouchers 
have been issued to farmers.

• KIAMIS - 16.3 M Farmers registered on the platform 
(both crop and livestock farmers).

Impact/Outcome
• The implementation of the e-voucher system has 

enhanced efficiency and transparency in subsidy 
distribution, ensuring support reaches intended 
beneficiaries.

b. The BETA Promise: Implement fertilizer 
subsidy programs.

The Achievement:
• The government has significantly reduced the 

cost of fertilizers to make them more affordable 
for farmers. Specifically, the price of a 50kg bag of 
fertilizer has dropped by 67%, from KES 7,500 in 
2022 to KES 2,500 in 2025.

Impact/Outcome
• Farmers have benefited from lower input costs, 

leading to higher profit margins and improved 
financial stability. These actions directly support 
farmers in accessing fertilizers at lower costs, 
leading to increased crop yields and improved 
income.

• Increased agricultural productivity has boosted 
food supply, reduced dependence on imports, 

and contributed to economic growth in the 
agriculture sector.

 c. The BETA Promise: Provide 
quality certified seeds for bet-

ter crop yields.

The Achievement:
• 975 metric tons of certified 
rice seed were produced for 
commercial production of paddy 

rice.
• Additionally, 16.5 metric tons 

of certified rice seed were distributed 
to various counties to support rice 

growers

Impact/Outcome
• 23% increase in rice production due to the 

availability of high-quality certified seeds, has led 
to improved food security and farmer incomes.

• This initiative ensures that farmers have access to 
high-quality seeds for better yields.

d. The BETA Promise: Provide quality certi-
fied seeds for better crop yields.

The Achievement:
• The government has supported cotton farmers by 

availing 56.6 metric tons of BT cotton seeds and 
140 metric tons of open-pollinated varieties (OPV).

Impact/Outcome
• Strengthened cotton farming through improved 

seed varieties, increasing yields and supporting the 
revival of the textile industry.

• High-quality seed varieties have ensured greater 
resilience of crops to pests and diseases, reducing 
losses and improving profitability for farmers.

The BETA Promise: Provide quality certified 
seeds for better crop yields.

The Achievement:
• Sunflower: 556 metric tons of sunflower seeds 

procured and distributed to 34 counties and 30 MT 
set aside for seed multiplication by ADC.

• 42,000 coconut seedlings were procured and 
distributed to 6 coastal counties including Kwale, 
Kilifi, Lamu and Tana River.

• 10,000 macadamia seedlings distributed in 4 
counties including Kirinyaga, Embu and Meru.

Impact/Outcome
• Enhanced sunflower and coconut farming, 

boosting oilseed production and supporting local 
industries in 34 counties.

• Certified seeds have provided farmers with 
improved varieties of crops that offer higher yields 
and better resistance to diseases and pests.

4 Reduce Dependency on Basic Food Im-
ports By 30%

Two and a half years into his presidency, what progress 
has President William Ruto made on the promises he 
laid out in the Bottom-Up Economic Transformation 
Agenda (BETA) 2022-2027? How has the Kenya Kwanza 
Administration tackled the cost of living, food security, 
job creation, and economic expansion? What steps 
have been taken to support key sectors like agriculture, 

MSMEs, housing, healthcare, and the digital economy? 
More importantly, how is the government ensuring 
that economic benefits reach those at the bottom of the 
income pyramid? As Kenya moves forward, this mid-
term scorecard examines the impact, achievements, 
and challenges of Ruto’s ambitious plan - and what lies 
ahead for the nation’s economic transformation.

We are on track! President William 
Ruto’s mid-term scorecard

reduction in fertilizer 
price from KES 7,500 
in 2022 to KES 2,500 

in 2025
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a. The BETA Promise: Expand domestic oil 
crops production from 5% to 25% and rice 
production from 18% to 40%.
The Achievement:
• There has been a 90.6% increase in the area under 

edible oil production, with an additional 54,350 
hectares dedicated to oil crops, bringing the total 
to 114,350 hectares in 2025 from 60,000 hectares 
in 2022.

• There has been a 32% increase in milled rice 
production from 133,870 MT in 2022 to 165,062 
MT in 2025.

Impact/Outcome
• This expansion in land use for crops like sunflower 

and coconut has increased domestic production of 
edible oils.

• Increased food security by reducing reliance on 
imported rice and edible oils, ensuring a stable 
local supply. 

5. Revamp Underperforming/ Export Crops
a. The BETA Promise: Reintroduce govern-
ment support for cash crops

The Achievement:
• 5.6% Increased Acreage of coffee from 109,385 Ha 

in 2022 to 115,500 Ha in 2025
• 49,000 coffee seedlings were distributed in 4 

counties (Nandi, Trans Nzoia, Kericho, and Kisumu)

Impact/Outcome
• Increased coffee production and farmer incomes
• Economic growth and improved export 

competitiveness
• More seedlings have led to higher coffee 

production in the long term, boosting national 
output and earnings.

• Counties like Trans Nzoia and Kisumu, which are 
not traditional coffee-growing areas, have new 
opportunities for economic diversification.

b. The BETA Promise: Reintroduce 
government support for cash crops.

The Achievement:
• 56.6 MT of cotton seeds availed to farmers
• 140 MT of open pollinated varieties (OPV ) cotton 

seeds and 600 liters of pesticides availed to 
farmers.

• 975 MT of certified rice seed was produced for 
commercial production of paddy by KALRO.

• Availed 16.5MT of certified rice seed to counties.
• 7,200 agripreneurs hired in 33 counties.

Impact/Outcome
• Revitalized cotton sector and improved yields
• Enhanced rice production thus improving food 

security.

c. The BETA Promise: Offer value addition 
incentives for processing and branding.

The Achievement:
• Established 34 Cottage factories processing 

orthodox tea and undertaking value addition.
• VAT on tea purchased directly from the factory for 

export was removed in FY 23.
• Capacity building 294 MSMEs on manufacture 

of specialty teas, value addition and product 
diversification in collaboration with Tea Board of 
Kenya.

Impact/Outcome
• 189.7% increase in the value of Value Added tea 

from KES 3.5 Billion to KES 10.14 Billion.
• Enhanced capacity for MSMEs in specialty tea 

production.
• Improved product diversification and branding
• Enhance the Tea Value Chain (Blending & 

Branding).

d. The BETA Promise: Establish tea 
incubation centers to train MSMEs 
on specialty tea production and value 
addition.

The Achievement:
• Establish tea incubation centers to train MSMEs on 

specialty tea production and value addition. One 
such center is the Embu Town CIDC (Constituency 
Industrial Development Centre) where MSMEs 
are trained on tea value addition and product 
diversification.

• The government has conducted training programs 
for 294 MSMEs involved in the manufacture of 
specialty teas

Impact/Impact
• Increased tea value addition and branding
• Enhanced competitiveness of locally produced tea 

in domestic and international markets
• Strengthened MSME capacity in specialty tea 

production

6 Enhance the Leather Value Chain

e. The BETA Promise: Increase Leather 
Production and Manufacturing.

The Achievement:
• 85% increase in utilization of processing capacity 

for hides and skins from 40% in 2022 to 64% in 
2025.

• 56% growth in leather export value from 1.6 Billion 

in 2022 to 2.5 Billion in 2025.
• Operationalized Kariokor Common Manufacturing 

Facility for leather goods.
• Trained 1,424 stakeholders in 205 slaughterhouses 

and issued 1,472 flaying tools (knives and steel 
files) to flayers.

• Near completion of the Kenanie Leather Park 
(expected to inject KES 175 Billion into the 
economy and create over 25,000 direct jobs).

Impact/Outcome
• 110% increase in job creation in the leather sector 

from 17.000 in 2022 to 35,830 in 2025.

MSME Economy
1. Reducing Regressive Taxation & Bureau-
cracy
a. The BETA Promise: Enact an Adminis-
trative Burden Law to ensure no business 
spends more than 4 hours/month on tax & 
regulatory compliance.
The Achievement:
• The government is actively working on digitizing 

services, including tax and regulatory compliance 
processes.

• By migrating these processes to digital platforms 
like eCitizen, it is expected to streamline interaction 
between businesses and the government, thus 
reducing the time spent on compliance

Impact/Outcome
• Reduced bureaucracy.
• Improved efficiency in government service 

delivery.
• Enhanced ease of doing business.
• Increased compliance through simplified digital 

processes.

2 Providing Affordable Finance to MSMEs

a. The BETA Promise: Commit KES 50 billion 
to provide 100% access to affordable 
finance for MSMEs.

The Achievement:
• Through the Hustler Fund, the government has 

already disbursed KES 65 billion to over 25 million 
Kenyans, 67% being youth deepening financial 
deepening financial inclusion at the bottom of the 
economic pyramid.

•  Over KES 4B mobilised in mandatory and voluntary 
savings component, thus promoting a culture of 
savings among Kenyans.

•  Established credit profiles of all its beneficiaries 
from the credit history built over the last 2 years 
experience providing a credit visibility and KYC for 
determining credit worthiness of the beneficiaries 
and enable them to be served in the mainstream 
credit market.

•  Developed a Hustler Fund Behavioural Credit 
Rating system ranging from A-C (A1, A2, A3, B1, 
B2, B3, C1, C2, C3) with A1 being execellent while 
C3 very poor. All the 25M beneficiaries have been 
rated, with 6M rating between A and B categories 
demonstrating the good borrowing behaviour and 
high credit worthness.

•  The bridge product introduced 3 months ago has 
provided a graduation opportunity of the good 
borrowers to benefit higher loan limits, with some 
beneficiaries now accessing upto 150,000 at 8% 
p.a with an extended loan tenure of 30 days.

Impact/Outcome
• Boosting GDP: The Hustler Fund has stimulated 

economic activity , especially in the informal 
sector which contributes 33% to Kenya’s GDP. This 
increased financial activity has strengthened 
local economies by enabling small 
enterprises to expand, create jobs, and 
build financial resilience. This has a 
ripple effect on the economy.

• Enhancing Revenue Collection: 
As businesses grow and more 
individuals transition into the formal 

economy, the government is seeing an increase in 
tax revenues.

b. The BETA Promise: Re-engineer MSME 
financing interventions.

The Achievement:
• Between 2022 and 2025, KES 63.5 billion was 

disbursed to 26.3 million individuals, and KES 
196.8 million to 58,630 micro and small groups 
with 312,350 members. During the same period, 
individual subscribers saved KES 3.4 billion, while 
micro and small groups saved KES 9.8 million.

• Introduced a Credit Score rating system (A1, A2, 
A3, B1, B2, B3, C1, C2, C3) which serves as collateral 
for accessing mainstream financing.

• Loan limits grew progressively from KES 500–
3,000 in 2022 to KES 100–50,000 in 2023, with a 
threefold limit increase via the Bridge loan product 
introduced in December 2024 benefitting 1.3 
million repeat customers.

Impact/Outcome
• The Hustler Fund spurred economic growth by 

empowering small enterprises, especially in the 
33%-GDP- contributing informal sector, boosting 
job creation, financial resilience, and strengthening 
local economies with a ripple effect nationwide.

• Growing businesses and formalization increase 
tax revenue, boosting government funds and 
enhancing overall revenue collection efficiency for 
economic growth.

• One major outcome is the empowerment of 
individuals and micro-enterprises through 
accessible financing, boosting financial inclusion, 
business growth, job creation, and economic 
resilience in Kenya’s informal and formal sectors.

4. Developing MSME Infrastructure & Ca-
pacity
a. The BETA Promise: Establish MSME Busi-
ness Development Centers in every ward.
The Achievement:
• The Government has refurbished 206 CIDCs and 

equipped 35 CIDCs across various constituencies 
(Kwanza, Kacheliba, Wajir South, Turbo etc) 
accommodating 75 MSEs creating 7,377 direct jobs 
across different value chains.

Impact/Outcome
• Increased access to business spaces and 

resources for MSMEs, enhancing their productivity 
and operational efficiency.

• Strengthened industrial capacity at the county 
level, promoting regional economic development

• Enhanced competitiveness of small businesses 
through access to modernized facilities and 
support services.

b. The BETA Promise: Decriminalize MSMEs 
in the informal sector e.g boda boda, 
hawkers.

The Achievement:
• Micro Small and Medium Enterprises Authority 

(MSEA)- In an effort to formalize the Sector, a 
total of 2,256,413 MSEs data was registered in the 
Registrar’s system and 58,200 MSE Associations 
and groups were registered in collaboration with 
other government agencies.

Impact/Outcome
• Harmonization of licensing Regime within Counties 

to reduce multiple licensing.
• Promote formalization of MSMEs in the informal 

sector.
• Increased participation of the MSME Sector players 

in the economy by expanding the tax bracket.

c. The BETA Promise: Promote high 
growth potential MSMES.

The Achievement:
• Credit Access to MSMEs in the 
Priority value chains. 
Impact/Outcome
• The interventions along the 

value chains will provide employment opportunities 
for citizens, particularly in the rural areas, reducing 
poverty levels.

d. The BETA Promise
Capacity Development for 

Entrepreneurship.

The Achievement:
• 1813 MSMEs capacity build and counselled through 

the KIBT.
• MSEA- Identified and developed capacity of 

520 MSMEs on utilization of the machines and 
equipment provided within the CIDCs.

Impact/Outcome
• The capacity building exercise trained MSMEs on 

modern technology machinery and equipment and 
provided practical skills for MSMEs to utilize these 
machines.

e. The BETA Promise: Enable access to sus-
tainable markets (Domestic and Exports).
The Achievement:
• MSEA- 2001 jobs created through facilitation to 

access markets and 512 MSEs benefiting from 
subcontracting linkages especially in the affordable 
housing project.

• Uwezo Fund- Supported 4 beneficiary groups 
to exhibit in the EAC Regional Trade Fair, 34 
beneficiaries supported to participate in local ASK 
Shows, exhibitions and forums.

• KIE- Facilitated 20,422 linkages among MSMEs and 
between MSMEs and large enterprises (horizontal 
& vertical) linkages.

• MSEA- A total of 2,001 MSEs were facilitated 
to access various markets, including 651 who 
participated in the 23rd and 24th EAC MSMEs 
Trade Fairs. 521 MSEs linked to the Affordable 
Housing Programme.

• During the 24th EAC trade fair in Juba the following 
three MSMEs won awards and were flagged 
off as ready to tap into the export market. They 
are 1. Festus Muia with Machine/Windmill for 
power generation. Animal Processing: Charcoal 
briquettes. 2. Douglas Maina with Furniture/ 
recliner mechanism. 3. Marie Oyer with health 
products.

Impact/Outcome
A reliable market access for MSME products will 
boost productivity, increase incomes and strengthen 
food security.

5. Supporting Value Chain Development & 
Aggregation
a. The BETA Promise: Refurbish and equip 

Common User Facilities (CUFs) to 
support manufacturing and processing.

The Achievement:
• Completed the construction of Cold Storage 

Facilities in Nyandarua, Kisii and Meru.
• Nyandarua Cold Storage Facility commissioned 

and operational.
• Installation of refrigeration equipments on-going in 

Kisii and Meru.

Impact/Outcome
• Reduced Post-Harvest Losses: The facilities have 

significantly minimized post-harvest losses by 
providing proper storage for perishable produce 
like potatoes

• Increased Farmers’ Earnings: Farmers can now 
store their produce and sell it when prices are 
favorable, leading to increased income

• Enhanced Food Security: The cold storage facilities 
contribute to food security by ensuring that 
produce remains fresh and available for longer 
periods.

b. The BETA Promise: Develop County 
Aggregation & Industrial Parks (CAIPs) 
to enhance local production.

The Achievement:
• County Aggregation & Industrial Parks (CAIPs): The 

Government is currently constructing New County 
Aggregation & Industrial Parks (CAIPS) across 19 
counties (Busia, Bungoma, Murang’a, Embu, Meru, 
Kirinyaga, Garissa, Kiambu and Machakos, Nakuru, 
Migori, Homa Bay, Siaya, Mombasa, Trans Nzoia, 
Nyamira, Uasin Gishu and Nandi), providing MSMEs 
with access to business spaces and resources.

Impact/Outcome
• Will increase access to business spaces and 

resources for MSMEs, promoting entrepreneurship 
and business growth.

• Will strengthen local production and 
industrialization, boosting economic development 
in 19 counties.

• Will enhance value addition and aggregation 
of locally produced goods, improving market 
competitiveness.

• Will create new economic hubs, attracting 
investment and fostering job creation in targeted 
regions

• Improved supply chain efficiency, reducing 
production costs and increasing profitability for 
MSMEs

Affordable Housing
1. Increase Supply of New Housing To 

KES 63.5B
 already disbursed through 

the Hustler Fund to 26.3 
million and

KES 3.47B
to MSMEs
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a. The BETA Promise: Expand domestic oil 
crops production from 5% to 25% and rice 
production from 18% to 40%.
The Achievement:
• There has been a 90.6% increase in the area under 

edible oil production, with an additional 54,350 
hectares dedicated to oil crops, bringing the total 
to 114,350 hectares in 2025 from 60,000 hectares 
in 2022.

• There has been a 32% increase in milled rice 
production from 133,870 MT in 2022 to 165,062 
MT in 2025.

Impact/Outcome
• This expansion in land use for crops like sunflower 

and coconut has increased domestic production of 
edible oils.

• Increased food security by reducing reliance on 
imported rice and edible oils, ensuring a stable 
local supply. 

5. Revamp Underperforming/ Export Crops
a. The BETA Promise: Reintroduce govern-
ment support for cash crops

The Achievement:
• 5.6% Increased Acreage of coffee from 109,385 Ha 

in 2022 to 115,500 Ha in 2025
• 49,000 coffee seedlings were distributed in 4 

counties (Nandi, Trans Nzoia, Kericho, and Kisumu)

Impact/Outcome
• Increased coffee production and farmer incomes
• Economic growth and improved export 

competitiveness
• More seedlings have led to higher coffee 

production in the long term, boosting national 
output and earnings.

• Counties like Trans Nzoia and Kisumu, which are 
not traditional coffee-growing areas, have new 
opportunities for economic diversification.

b. The BETA Promise: Reintroduce 
government support for cash crops.

The Achievement:
• 56.6 MT of cotton seeds availed to farmers
• 140 MT of open pollinated varieties (OPV ) cotton 

seeds and 600 liters of pesticides availed to 
farmers.

• 975 MT of certified rice seed was produced for 
commercial production of paddy by KALRO.

• Availed 16.5MT of certified rice seed to counties.
• 7,200 agripreneurs hired in 33 counties.

Impact/Outcome
• Revitalized cotton sector and improved yields
• Enhanced rice production thus improving food 

security.

c. The BETA Promise: Offer value addition 
incentives for processing and branding.

The Achievement:
• Established 34 Cottage factories processing 

orthodox tea and undertaking value addition.
• VAT on tea purchased directly from the factory for 

export was removed in FY 23.
• Capacity building 294 MSMEs on manufacture 

of specialty teas, value addition and product 
diversification in collaboration with Tea Board of 
Kenya.

Impact/Outcome
• 189.7% increase in the value of Value Added tea 

from KES 3.5 Billion to KES 10.14 Billion.
• Enhanced capacity for MSMEs in specialty tea 

production.
• Improved product diversification and branding
• Enhance the Tea Value Chain (Blending & 

Branding).

d. The BETA Promise: Establish tea 
incubation centers to train MSMEs 
on specialty tea production and value 
addition.

The Achievement:
• Establish tea incubation centers to train MSMEs on 

specialty tea production and value addition. One 
such center is the Embu Town CIDC (Constituency 
Industrial Development Centre) where MSMEs 
are trained on tea value addition and product 
diversification.

• The government has conducted training programs 
for 294 MSMEs involved in the manufacture of 
specialty teas

Impact/Impact
• Increased tea value addition and branding
• Enhanced competitiveness of locally produced tea 

in domestic and international markets
• Strengthened MSME capacity in specialty tea 

production

6 Enhance the Leather Value Chain

e. The BETA Promise: Increase Leather 
Production and Manufacturing.

The Achievement:
• 85% increase in utilization of processing capacity 

for hides and skins from 40% in 2022 to 64% in 
2025.

• 56% growth in leather export value from 1.6 Billion 

in 2022 to 2.5 Billion in 2025.
• Operationalized Kariokor Common Manufacturing 

Facility for leather goods.
• Trained 1,424 stakeholders in 205 slaughterhouses 

and issued 1,472 flaying tools (knives and steel 
files) to flayers.

• Near completion of the Kenanie Leather Park 
(expected to inject KES 175 Billion into the 
economy and create over 25,000 direct jobs).

Impact/Outcome
• 110% increase in job creation in the leather sector 

from 17.000 in 2022 to 35,830 in 2025.

MSME Economy
1. Reducing Regressive Taxation & Bureau-
cracy
a. The BETA Promise: Enact an Adminis-
trative Burden Law to ensure no business 
spends more than 4 hours/month on tax & 
regulatory compliance.
The Achievement:
• The government is actively working on digitizing 

services, including tax and regulatory compliance 
processes.

• By migrating these processes to digital platforms 
like eCitizen, it is expected to streamline interaction 
between businesses and the government, thus 
reducing the time spent on compliance

Impact/Outcome
• Reduced bureaucracy.
• Improved efficiency in government service 

delivery.
• Enhanced ease of doing business.
• Increased compliance through simplified digital 

processes.

2 Providing Affordable Finance to MSMEs

a. The BETA Promise: Commit KES 50 billion 
to provide 100% access to affordable 
finance for MSMEs.

The Achievement:
• Through the Hustler Fund, the government has 

already disbursed KES 65 billion to over 25 million 
Kenyans, 67% being youth deepening financial 
deepening financial inclusion at the bottom of the 
economic pyramid.

•  Over KES 4B mobilised in mandatory and voluntary 
savings component, thus promoting a culture of 
savings among Kenyans.

•  Established credit profiles of all its beneficiaries 
from the credit history built over the last 2 years 
experience providing a credit visibility and KYC for 
determining credit worthiness of the beneficiaries 
and enable them to be served in the mainstream 
credit market.

•  Developed a Hustler Fund Behavioural Credit 
Rating system ranging from A-C (A1, A2, A3, B1, 
B2, B3, C1, C2, C3) with A1 being execellent while 
C3 very poor. All the 25M beneficiaries have been 
rated, with 6M rating between A and B categories 
demonstrating the good borrowing behaviour and 
high credit worthness.

•  The bridge product introduced 3 months ago has 
provided a graduation opportunity of the good 
borrowers to benefit higher loan limits, with some 
beneficiaries now accessing upto 150,000 at 8% 
p.a with an extended loan tenure of 30 days.

Impact/Outcome
• Boosting GDP: The Hustler Fund has stimulated 

economic activity , especially in the informal 
sector which contributes 33% to Kenya’s GDP. This 
increased financial activity has strengthened 
local economies by enabling small 
enterprises to expand, create jobs, and 
build financial resilience. This has a 
ripple effect on the economy.

• Enhancing Revenue Collection: 
As businesses grow and more 
individuals transition into the formal 

economy, the government is seeing an increase in 
tax revenues.

b. The BETA Promise: Re-engineer MSME 
financing interventions.

The Achievement:
• Between 2022 and 2025, KES 63.5 billion was 

disbursed to 26.3 million individuals, and KES 
196.8 million to 58,630 micro and small groups 
with 312,350 members. During the same period, 
individual subscribers saved KES 3.4 billion, while 
micro and small groups saved KES 9.8 million.

• Introduced a Credit Score rating system (A1, A2, 
A3, B1, B2, B3, C1, C2, C3) which serves as collateral 
for accessing mainstream financing.

• Loan limits grew progressively from KES 500–
3,000 in 2022 to KES 100–50,000 in 2023, with a 
threefold limit increase via the Bridge loan product 
introduced in December 2024 benefitting 1.3 
million repeat customers.

Impact/Outcome
• The Hustler Fund spurred economic growth by 

empowering small enterprises, especially in the 
33%-GDP- contributing informal sector, boosting 
job creation, financial resilience, and strengthening 
local economies with a ripple effect nationwide.

• Growing businesses and formalization increase 
tax revenue, boosting government funds and 
enhancing overall revenue collection efficiency for 
economic growth.

• One major outcome is the empowerment of 
individuals and micro-enterprises through 
accessible financing, boosting financial inclusion, 
business growth, job creation, and economic 
resilience in Kenya’s informal and formal sectors.

4. Developing MSME Infrastructure & Ca-
pacity
a. The BETA Promise: Establish MSME Busi-
ness Development Centers in every ward.
The Achievement:
• The Government has refurbished 206 CIDCs and 

equipped 35 CIDCs across various constituencies 
(Kwanza, Kacheliba, Wajir South, Turbo etc) 
accommodating 75 MSEs creating 7,377 direct jobs 
across different value chains.

Impact/Outcome
• Increased access to business spaces and 

resources for MSMEs, enhancing their productivity 
and operational efficiency.

• Strengthened industrial capacity at the county 
level, promoting regional economic development

• Enhanced competitiveness of small businesses 
through access to modernized facilities and 
support services.

b. The BETA Promise: Decriminalize MSMEs 
in the informal sector e.g boda boda, 
hawkers.

The Achievement:
• Micro Small and Medium Enterprises Authority 

(MSEA)- In an effort to formalize the Sector, a 
total of 2,256,413 MSEs data was registered in the 
Registrar’s system and 58,200 MSE Associations 
and groups were registered in collaboration with 
other government agencies.

Impact/Outcome
• Harmonization of licensing Regime within Counties 

to reduce multiple licensing.
• Promote formalization of MSMEs in the informal 

sector.
• Increased participation of the MSME Sector players 

in the economy by expanding the tax bracket.

c. The BETA Promise: Promote high 
growth potential MSMES.

The Achievement:
• Credit Access to MSMEs in the 
Priority value chains. 
Impact/Outcome
• The interventions along the 

value chains will provide employment opportunities 
for citizens, particularly in the rural areas, reducing 
poverty levels.

d. The BETA Promise
Capacity Development for 

Entrepreneurship.

The Achievement:
• 1813 MSMEs capacity build and counselled through 

the KIBT.
• MSEA- Identified and developed capacity of 

520 MSMEs on utilization of the machines and 
equipment provided within the CIDCs.

Impact/Outcome
• The capacity building exercise trained MSMEs on 

modern technology machinery and equipment and 
provided practical skills for MSMEs to utilize these 
machines.

e. The BETA Promise: Enable access to sus-
tainable markets (Domestic and Exports).
The Achievement:
• MSEA- 2001 jobs created through facilitation to 

access markets and 512 MSEs benefiting from 
subcontracting linkages especially in the affordable 
housing project.

• Uwezo Fund- Supported 4 beneficiary groups 
to exhibit in the EAC Regional Trade Fair, 34 
beneficiaries supported to participate in local ASK 
Shows, exhibitions and forums.

• KIE- Facilitated 20,422 linkages among MSMEs and 
between MSMEs and large enterprises (horizontal 
& vertical) linkages.

• MSEA- A total of 2,001 MSEs were facilitated 
to access various markets, including 651 who 
participated in the 23rd and 24th EAC MSMEs 
Trade Fairs. 521 MSEs linked to the Affordable 
Housing Programme.

• During the 24th EAC trade fair in Juba the following 
three MSMEs won awards and were flagged 
off as ready to tap into the export market. They 
are 1. Festus Muia with Machine/Windmill for 
power generation. Animal Processing: Charcoal 
briquettes. 2. Douglas Maina with Furniture/ 
recliner mechanism. 3. Marie Oyer with health 
products.

Impact/Outcome
A reliable market access for MSME products will 
boost productivity, increase incomes and strengthen 
food security.

5. Supporting Value Chain Development & 
Aggregation
a. The BETA Promise: Refurbish and equip 

Common User Facilities (CUFs) to 
support manufacturing and processing.

The Achievement:
• Completed the construction of Cold Storage 

Facilities in Nyandarua, Kisii and Meru.
• Nyandarua Cold Storage Facility commissioned 

and operational.
• Installation of refrigeration equipments on-going in 

Kisii and Meru.

Impact/Outcome
• Reduced Post-Harvest Losses: The facilities have 

significantly minimized post-harvest losses by 
providing proper storage for perishable produce 
like potatoes

• Increased Farmers’ Earnings: Farmers can now 
store their produce and sell it when prices are 
favorable, leading to increased income

• Enhanced Food Security: The cold storage facilities 
contribute to food security by ensuring that 
produce remains fresh and available for longer 
periods.

b. The BETA Promise: Develop County 
Aggregation & Industrial Parks (CAIPs) 
to enhance local production.

The Achievement:
• County Aggregation & Industrial Parks (CAIPs): The 

Government is currently constructing New County 
Aggregation & Industrial Parks (CAIPS) across 19 
counties (Busia, Bungoma, Murang’a, Embu, Meru, 
Kirinyaga, Garissa, Kiambu and Machakos, Nakuru, 
Migori, Homa Bay, Siaya, Mombasa, Trans Nzoia, 
Nyamira, Uasin Gishu and Nandi), providing MSMEs 
with access to business spaces and resources.

Impact/Outcome
• Will increase access to business spaces and 

resources for MSMEs, promoting entrepreneurship 
and business growth.

• Will strengthen local production and 
industrialization, boosting economic development 
in 19 counties.

• Will enhance value addition and aggregation 
of locally produced goods, improving market 
competitiveness.

• Will create new economic hubs, attracting 
investment and fostering job creation in targeted 
regions

• Improved supply chain efficiency, reducing 
production costs and increasing profitability for 
MSMEs

Affordable Housing
1. Increase Supply of New Housing To 

KES 63.5B
 already disbursed through 

the Hustler Fund to 26.3 
million and

KES 3.47B
to MSMEs
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250,000 Units Per Year.
a. The BETA Promise
Provision of 200,000 Housing Units.

The Achievement:
• 130,988 affordable housing units under 

construction in 2025, increasing from 8,872 in 
2022.

• 122,116 New units since 2022 represents a 1,061% 
rise in affordable housing units under development.

• 127,476 houses are currently in the procurement 
stage.

Impact/Outcomes
• Stimulated economic growth by creating 244,232 

additional jobs in the construction sector with 
employment rising to 261,976 in 2025 from 17,744 
in 2022

• Encouraged private sector participation in housing 
development, boosting investment in the real 
estate industry.

• Improved income for construction material 
suppliers and the jua kali sector.

2.  Create quality jobs for the over 100,000 
young people graduating from TVETs every 
year directly in the construction sector and 
indirectly through the production of build-
ing products.
a. The BETA Promise: Create New Jobs in 
Construction, Supply of Materials and Jua-
Kali Sector.

The Achievement:
• The total number of jobs created has soared from 

17,744 in 2022 to 206,000 in 2025 — an increase 
of 188,256 jobs. To further support this momentum, 
the government has allocated KSh 4.4 billion 
specifically for the Jua Kali and MSME sectors, 
empowering local artisans and entrepreneurs in 
the construction industry.

Impact/Outcome
• Created quality jobs for the 100,000 young people 

that are graduating from TVETs every year directly 
into the construction sector and indirectly through 
the production of building products.

• The KSh 4.4 billion allocation to the Jua Kali and 
MSMEs has strengthened local enterprises, 
enabling small businesses and artisans to thrive, 
boosting income generation, and fostering 
economic self-sufficiency.

3. Grow Number of Mortgages From 30,000 
To 1,000,000 By Enabling Low- Cost Mort-
gages Under Ksh. 10,000 Per Month

a. The BETA Promise: Grow Number of 
Mortgages From 30,000 To 1,000,000 
By Enabling Low-Cost Mortgages Under 
Ksh. 10,000 Per Month.

The Achievement:
• 1,005 additional refinanced mortgages reflect a 

40% increase with 2024 figures at 3,527 compared 
to 2,522 in 2022..

• There has been a 6.2% reduction in interest rates 
for KMRC.

Impact/Outcome
• More households can now access affordable 

mortgages, increasing home ownership 
opportunities.

• Reduced interest rates have made home loans 
more affordable, easing the financial burden on 
borrowers.

 4. Strengthen Jua Kali Industry Capacity 
to Produce High-Quality Construction Ma-
terials
a. The BETA Promise: Prior Learning 

Certification.
The Achievement:
• 213 Artisans have received on-site prior learning 

certification.

Impact/Outcome
• Skilled artisans now have formal recognition, 

improving their employability and income potential.

 b. The BETA Promise
Jua Kali & MSME Opportunities.

The Achievement:
• Government has ring-fenced KES 4.4 billion for 

Jua Kali & MSMEs in the housing and construction 
sector.

Impact/Outcome
• Increased funding supports small-scale 

manufacturers, boosting local production and 
business growth in the construction sector.

5. Give Developers Incentives to Build More 
Affordable Housing
a. The BETA Promise: Give Tax Incentives for 
Developers and Encourage PPPs.

The Achievement:
• To encourage private sector participation 

in affordable housing, the government has 
implemented tax incentives. Developers building 
100 affordable houses per year receive tax 
benefits, including:

• 15% reduction in corporate tax.
• 1.5% reduction in Import Declaration Fee (IDC).
• 0.5% drop in Railway Development Levy. Additional 

measures to incentivize private developers include:
• Offering land for development.
• Providing favorable financing conditions.
• Creating a conducive regulatory environment to 

attract private sector investments.

Impact/Outcome
• Tax incentives have made it more attractive for 

private developers to invest in the affordable 
housing sector, supporting the growth of PPPs.

• Increased private sector investment in affordable 
housing has led to a higher supply of quality, low-
cost homes.

• Lower costs for developers have made affordable 
housing projects more financially viable, 
accelerating construction and reducing the 
housing deficit.

Universal Health Coverage
1. Universal Health Coverage: Social Health 
Insurance
a. The BETA Promise: Implement mandatory 

Social Health Insurance (SHI) 
enrollment for all citizens.

The Achievement:
• Enacted four health laws to support universal 

health coverage to operationalize the Social 
Health Authority (SHA) replacing National Health 
Insurance Fund;

• Social Health Insurance Act 2023.
• Primary Health Act 2023.
• Facility Improvement Financing Act 2023.
• Digital Health Act 2023.

Impact/Outcome
• Strengthened legal framework through four 

new health laws, ensuring the sustainability and 
efficiency of universal health coverage.

Way Forward
• There have been initial system challenges 

associated with infancy stages which are being 
addressed to streamline operations of the new 
scheme.

b. The BETA Promise: Implement 
mandatory Social Health Insurance 
(SHI) enrollment for all citizens.

The Achievement:
• 146.25% increase in SHI Membership : 19.7 

million Kenyans have registered with SHA 
as of 2025 compared to 8 Million that had 
registered with the NHIF.

• 4.2 million verified members were 
transitioned from the defunct NHIF.

Outcome/Impact
• Expanded access to social health insurance, 

with 11.7 million additional Kenyans covered.

c. The BETA Promise: Expand insurance 
benefits to include specialized treatments.
The Achievement:
• Enhanced Benefits package under SHIF.
• Access to Primary Health Care and Emergency, 

chronic and Critical Illnesses Funds guaranteed by 
Government to all Kenyans

Outcome/Impact
Reduction in financial strain to beneficiaries

2. Universal Health Coverage: Enhancing 
Primary Health Care
a. The BETA Promise: Recruit and equip 
Community Health Promoters (CHPs) na-

tionwide.

The Achievement:
• 99.6% increase in Trained Community Health 

Promoters (CHPs) from 0 in 2022 to 106,542 in 
2025

• Provided 100,000 kits to CHPs in 2025, 
representing 99.9%, increase from 1,000 Kits in 
2022.

• 233% increase in number of CHPs receiving 
KSH.2,500 stipends from 29,000 in 2022 to 96,542 
in 2025.

Impact/Outcome
• Strengthened Primary health Care Services by 

ensuring wider coverage and improved healthcare 
delivery at the grassroots level.

• Enhanced service delivery through the provision of 
essential kits, equipping CHPs with necessary tools 
to offer quality care.

b.  The BETA Promise
Expand household visits and health screen-
ings for preventive care.
The Achievement:
• The total number of households targeted is 12.5 

million. 8.5 million households have been visited 
translating to 68% coverage

• 331,265 Kenyans referred for Diabetes 
management.

• 711,172 Kenyans referred for hypertension 
assessment.

• 134,271 pregnant women referred for antenatal 
care.

• 6.9 million children under five assessed for 
illnesses, including malnutrition, diarrhea, malaria, 
and pneumonia

Impact/Outcome
• Increased access to preventive healthcare through 

household visits, ensuring early detection and 
timely intervention for various health conditions.

3. Universal Health Coverage-Leveraging 
Health Information Technology (HIT)
a. The BETA Promise: Implement a state-

of-the-art integrated health information 
management system.

The Achievement:
• Operationalized the Health Information Exchange 

System. (HIES) ensuring that patient data is 
accessible in real-time across various healthcare 
providers, improving decision-making and reducing 
redundancies.

• Provided 7,000 digital devices to Public healthcare 
facilities across the country.

• 51% of health facilities (8,587 out of 16,579) are 
enrolled into HIES, enabling better data sharing and 
integration across the country.

• All 47 counties have Electronic Community Health 
Information System Coverage.

Outcome/Impact
• Strengthened data-driven decision-making for 

better patient care and resource allocation.

4.   Universal Health Coverage-Health Com-
modity Supply & KEMSA Reform
b. The BETA Promise: Improving KEMSA Fill 
Rate

The Achievement:
• 63% of KEMSA Products are supplied by Local 

Manufacturers.
• Construction and Operationalization of regional 

distribution centers which has increased access 
and availability of drugs and non-pharmaceuticals.

• Kisumu Regional Distribution Centre 
operationalised in 2024.

• Embakasi Supply Chain Distribution Centre ready 
for commissioning.

• Mombasa regional center renovation ongoing to 
increase capacity.

Impact/Outcome
• Enhanced the supply chain efficiency with the 

operationalisation of regional Distribution Centres.

5.  Universal Health Coverage: Expansion 
and Improvement of Health Human Re-
sources
a. The BETA Promise: KMTC Annual Gradu-
ates and Campuses.
The Achievement:
• 33% Increase in the number of graduates from 

15,915 in 2022 to 21,261 in 2025 in KMTC.
• Increased number of KMTC Campuses from 71 in 

2022 to 88 in 2025, an increase of 17 New KMTCs.

Impact/Outcome
• Strengthened the healthcare workforce by ensuring 

130,988 
currently under

construction

206,000 
jobs created

146.25% 
increase in SHI 

Membership

11.7M
 additional Kenyans
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a steady pipeline of skilled trained professionals, to 
serve growing healthcare demands and enhancing 
access.

b.  The BETA Promise: Expansion and Im-
provement of Health Human Resources.
The Achievement:
• Operationalization of the Kenya Health Human 

Resources Advisory Council.
• Establishment of first Pearson vue Nurse 

examination center in Kenya to enhance the 
assessment of nurses for the international labour 
market.

• Establishment of the Presidential Task force to 
address the long standing Human Resources for 
Health issues.

• Health Labour Market assessment analysis 
finalized in 2023.

• Human Resource for Health policy final draft 
developed.

• Signed CBA with Kenya National Union of Nurses 
to enhance Industrial Harmony.

Impact/Outcome
• Enhance quality of Labour for national and 

international market.
• Enhance job satisfaction and reduce 

Industrial disputes and strikes.

Ministry of ICT and The 
Digital 

Economy
1. Achieve universal broadband 
availability across Kenya within 
five years.
a. The BETA Promise: Construct 

100,000 km of national fiber-
optic connectivity to fast-track 
broadband expansion.

The Achievement:
• Construction of Fiber Optic Connectivity has 

increased from 8,900 KMs in 2022 to 13,590 KMs 
in 2025.

• This is an additional 4,690 KMs representing a 53% 
increase in Fiber Optic Connectivity.

• The implementation model has changed from 
digging of tunnels to reliance on Kenya Power lines 
which has moved the implementation timelines 
from five to two years.

Outcome/Impact
• Expanded internet access nationwide has 

enhanced digital inclusion and connectivity.
• Accelerated economic growth through improved 

access to digital services, e-commerce, and 
remote work opportunities.

• Strengthened government service delivery by 
enabling e-government platforms and digital public 
services.

• Boosted private sector investment in ICT 
infrastructure, fostering innovation and 
competitiveness.

b. The BETA Promise: Establish 25,000 Ji-
Connect public Wi-Fi hotspots in urban and 
rural areas.
The Achievement:
• Established 1,563 new public Wi-Fi hotspots 

countrywide.
• The hotspots already deployed include:

1. Kenyatta Market
2. Githurai Market
3. Sikhendu Market
4. Kiminini Market
5. Diani Market
6. Masii Market
7. Wakulima Market

 Those supported by starlink include:
1. Kenya Wildlife Service Initiatives.
2. Karibu Connect’s WELCOME Community Wi-Fi

 Impact/Outcome
• Increased digital access for communities, bridging 

the urban-rural connectivity gap.
• Enhanced opportunities for online learning, 

e-commerce, and remote work.
• Strengthened access to government e-services, 

improving service delivery.
• Boosted local businesses by providing free internet 

access for digital transactions.
• Improved social connectivity and digital inclusion 

across underserved areas.

c. The BETA Promise: Establishment of 1,450 
Digital Hubs countrywide.
The Achievement:
• Established 282 digital hubs countrywide
• Triggered review of the National Government CDF 

Act,allowing for constituencies to establish Digital 
hubs (3% of the annual budget can now be utilised 
for the construction of digital hubs)

• Existing government buildings are being used to 
set up digital hubs.

Impact/Outcome
• Increased digital access for communities, bridging 

the urban-rural connectivity gap.
• Enhanced opportunities for online learning, 

e-commerce, and remote work.
• Strengthened access to government e-services, 

improving service delivery and revenue collection.

• Boosted local businesses by 
providing free internet access 

for digital transactions.
• Improved social connectivity 

and digital inclusion across 
underserved areas.

2. Enhance government service de-
livery through digitalization and Automa-
tion of all government critical processes 
and make available 80% of government 
services online
a. The BETA Promise: Digitalize and auto-
mate 80% of government services to im-
prove efficiency and reduce corruption 
while Integrating eCitizen and mobile plat-
forms for seamless service access.

The Achievement:
• Increased number of digitized Government 

Services from 350 services in 2022 to 20,985 in 
2025.

• The services have been Integrated with the eCitizen 
and mobile platforms for seamless service access.

Impact/Outcome
• Improved revenue collection per day from 60M to 

between 700M-1 Billion.
• Improved efficiency and convenience in accessing 

government services.
• Reduced bureaucracy and corruption through 

transparent digital processes.
• Enhanced service delivery, reducing long queues 

and paperwork.
• Increased accessibility for citizens, especially in 

remote areas.
• Strengthened integration of digital platforms, 

fostering a more connected government.

 3. Establish Africa Regional Hub and pro-
mote development of software for export
a. The BETA Promise: Employment of youth 
through Jitume, Ajira and other Programmes

The Achievement:
• Increased number of youths employed through 

Ajira, Jitume and other Programmes from 41,382 
in 2022 to 182,568 in 2025, signifying a 323% 
increase.

Impact/Outcome
• Expanded employment opportunities for youth, 

reducing unemployment rates.
• Enhanced digital skills and workforce readiness 

through training programs.
• Strengthened Kenya’s position as a regional hub for 

digital innovation.
• Improved livelihoods and economic empowerment 

for young people

4. Establish Africa Regional Hub and pro-
mote development of software for export
a. The BETA Promise: Training on Digital Lit-
eracy to Prepare the Youth for Online Work.

The Achievement:
• 531,445 youth trained through these Programmes 

representing a 328% increase from 161,734 in 
2022 to 693,179 in 2025.

Impact/Outcome
• Improved digital literacy, enhancing employability 

and competitiveness in the job market.
• Increased access to online work opportunities, 

boosting income generation for youth.
• Strengthened Kenya’s digital workforce, positioning 

the country as a hub for remote work.
• Reduced youth unemployment through skills 

development and job creation.
• Empowered young people to participate in 

the digital economy, fostering innovation and 

entrepreneurship.

5. Creative Economy
a. The BETA Promise: Mass Media skills and 
youth recordings.
The Achievement:
• 774 youth recordings through these Studio 

Mashinani, representing a 94% increase from 398 
in 2022.

• 962 students trained on Mass Media skills 
development, representing a 101% increase from 
478 in 2022.

Impact/Outcome
• Improved digital literacy, enhancing employability 

and competitiveness in the job market.
• Increased access to online work opportunities, 

boosting income generation for youth.
• Strengthened Kenya’s digital workforce, positioning 

the country as a hub for remote work.
• Reduced youth unemployment through skills 

development and job creation.
• Empowered young people to participate in 

the digital economy, fostering innovation and 
entrepreneurship.

The National Treasury and 
Economic Planning

 1. Economic Growth & Stability
a. The BETA Promise: Revive the economy 
through a bottom-up economic model, tar-
geting micro, small, and medium enterprises 
(MSMEs).

The Achievement:
• GDP growth improved from 4.9% in 2022 to 5.6% in 

2023, with a projected 4.6% growth in 2024
• Inflation dropped from 9.2% in September 2022 to 

3.5% in February 2025, driven by tight monetary 
policies and reduced food & energy prices

• The exchange rate stabilized at Ksh 129.19 in March 
2025, down from Ksh 160.8 in January 2024.

• CBR rate lowered to 10.75% in February 2025 from 
11.25% in December 2024

• Forex reserves stand at over USD 10 Billion as at 
February 2025.

Impact/Outcome
• Declining inflation (9.2% to 3.5%) has lowered 

food and energy costs, easing household financial 
strain and increasing disposable income.

• Exchange rate stabilization (Ksh 160.8 to Ksh 
129.19) has reduced import costs, debt servicing 
expenses, and forex volatility. Attracts foreign 
investment and improves business planning.

• Strong forex reserves has provided a buffer against 
short-term market shocks.

• 4,158 MSMEs provided with access to credit 
increasing investment opportunities and enabling 
job creation by 31st October 2024. This saw KShs. 
6.35 billion advanced distributed to 46 Counties 
and 12 sectors of the economy.

2. Revenue Collection & Fiscal Deficit Re-
duction
a. The BETA Promise: Enhance tax collection 
efficiency and broaden the tax base.

The Achievement:
• Revenue collection increased from Ksh 1.9 trillion in 

2022 to Ksh 2.7 trillion in 2025, a 42% growth.

Impact/Outcomes
• Higher tax revenue has funded key sectors like 

infrastructure, education, healthcare, and social 
protection, improving service delivery.

• A broader tax base and better compliance has 
enhanced fiscal planning and economic resilience.

 b. The BETA Promise: Reduce fiscal deficit 

and improve debt sustainability

The Achievement:
• Fiscal deficit (including grants) reduced from 6.2% 

of GDP in September 2022 to 5.2% of GDP as at 
January 2025.

• Fiscal consolidation was supported by enhanced 
domestic revenue mobilization and expenditure 
rationalization measures.

Impact/Outcome
• A smaller fiscal deficit has created less reliance on 

borrowing, reducing public debt accumulation and 
easing debt servicing costs.

• Stronger fiscal discipline has boosted investor 
trust, attracting foreign direct investment (FDI) 
and improving Kenya’s credit rating (Moody’s 
changed Kenya’s outlook from negative to positive 
in January 2025)

• Better revenue collection and expenditure control 
has ensured more funds for essential services like 
infrastructure, healthcare, and education.

3 Public-Private Partnerships (PPPs) & In-
frastructure
The BETA Promise: Increase private sector 
participation in financing infrastructure 
projects.

The Achievement:
• Cumulative private sector investments in PPPs has 

increased from Ksh 136.2 billion to Ksh 140.7 billion
• The number of PPP projects increased from 2 to 5, 

including:
1. KDF residential accommodation,
2. Road Annuity Lots 15 & 18 projects respectively 

(select urban roads in Nyeri, Kirinyaga, Embu, 
Kakamega, Bungoma and Vihiga).

3. 35 MW Quantum & Orpower 22 Menengai 
Geothermal Power Plants (ongoing).

Impact/Outcomes
• More Public-Private Partnerships (PPPs) have 

increased private sector funding for infrastructure 
projects, thus reducing reliance on government 
financing.

• PPP projects in transport, energy, housing etc, have 
stimulated employment opportunities and have 
boosted local economies.

• Private sector investments have helped bridge 
the financing gap, thus allowing the government 
to allocate resources to other critical sectors like 
healthcare and education.

Ministry of Mining, Blue 
Economy and Maritime Affairs 

1. Value Addition in Mining
The BETA Promise: Establishment of mineral 
processing plants to increase local job cre-
ation.

The Achievement:
• Gold Refinery in Kakamega (KES 5.8 billion 

investment).
• Granite Cutting & Polishing Plant in Vihiga (KES 2.5 

billion investment).
• Fluorspar mining revival in Elgeyo Marakwet (KES 

4.8 billion investment).

Impact/Outcome
• Job Creation: direct and indirect jobs in mining, 

processing, logistics, and sales.
• Economic Growth: Stimulating local industries, 

MSMEs, and Jua Kali artisans.

 2. Streamlining Licensing
The BETA Promise: Establishment of mineral 
processing plants to increase local job cre-
ation.

The Achievement:
• 1,400 mineral rights applications processed after a 

4-year moratorium was lifted.
• New mining investments worth KES 169 billion in 

titanium, manganese, and limestone.
• Decentralization of Mining Services through the 

Expansion of mining labs to Nyeri, Kisumu, Garissa, 
Embu, Nakuru, Kakamega, Turkana and Mombasa, 
improving access to mineral analysis services.

• Mining Cadaster & Geo-Data Bank upgraded, 
enhancing licensing and permitting.

Impact
• Improved efficiency and transparency in mining 

regulation and services.
• These reforms have revitalized Kenya’s mining 

sector, positioning it as a contributor to economic 
growth and job creation.

3. Formalization of Artisanal and Small-
Scale Mining (ASM)
The BETA Promise: Provide technical and fi-
nancial support to small-scale miners.
The Achievement:
• 228 Artisanal Mining Cooperatives established to 

support ASM operations.
• 1,500 artisanal miners trained in safe and legal 

mining practices.

Impact
• Higher incomes and financial security for artisanal 

miners through better prices and formal markets.

His Excellency President William Ruto launches digital 
Government services in June 2023.

182,568
number of youths 
employed through 

Ajira, Jitume and other 
Programmes

1,450
Digital Hubs established 

countrywide
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a steady pipeline of skilled trained professionals, to 
serve growing healthcare demands and enhancing 
access.

b.  The BETA Promise: Expansion and Im-
provement of Health Human Resources.
The Achievement:
• Operationalization of the Kenya Health Human 

Resources Advisory Council.
• Establishment of first Pearson vue Nurse 

examination center in Kenya to enhance the 
assessment of nurses for the international labour 
market.

• Establishment of the Presidential Task force to 
address the long standing Human Resources for 
Health issues.

• Health Labour Market assessment analysis 
finalized in 2023.

• Human Resource for Health policy final draft 
developed.

• Signed CBA with Kenya National Union of Nurses 
to enhance Industrial Harmony.

Impact/Outcome
• Enhance quality of Labour for national and 

international market.
• Enhance job satisfaction and reduce 

Industrial disputes and strikes.

Ministry of ICT and The 
Digital 

Economy
1. Achieve universal broadband 
availability across Kenya within 
five years.
a. The BETA Promise: Construct 

100,000 km of national fiber-
optic connectivity to fast-track 
broadband expansion.

The Achievement:
• Construction of Fiber Optic Connectivity has 

increased from 8,900 KMs in 2022 to 13,590 KMs 
in 2025.

• This is an additional 4,690 KMs representing a 53% 
increase in Fiber Optic Connectivity.

• The implementation model has changed from 
digging of tunnels to reliance on Kenya Power lines 
which has moved the implementation timelines 
from five to two years.

Outcome/Impact
• Expanded internet access nationwide has 

enhanced digital inclusion and connectivity.
• Accelerated economic growth through improved 

access to digital services, e-commerce, and 
remote work opportunities.

• Strengthened government service delivery by 
enabling e-government platforms and digital public 
services.

• Boosted private sector investment in ICT 
infrastructure, fostering innovation and 
competitiveness.

b. The BETA Promise: Establish 25,000 Ji-
Connect public Wi-Fi hotspots in urban and 
rural areas.
The Achievement:
• Established 1,563 new public Wi-Fi hotspots 

countrywide.
• The hotspots already deployed include:

1. Kenyatta Market
2. Githurai Market
3. Sikhendu Market
4. Kiminini Market
5. Diani Market
6. Masii Market
7. Wakulima Market

 Those supported by starlink include:
1. Kenya Wildlife Service Initiatives.
2. Karibu Connect’s WELCOME Community Wi-Fi

 Impact/Outcome
• Increased digital access for communities, bridging 

the urban-rural connectivity gap.
• Enhanced opportunities for online learning, 

e-commerce, and remote work.
• Strengthened access to government e-services, 

improving service delivery.
• Boosted local businesses by providing free internet 

access for digital transactions.
• Improved social connectivity and digital inclusion 

across underserved areas.

c. The BETA Promise: Establishment of 1,450 
Digital Hubs countrywide.
The Achievement:
• Established 282 digital hubs countrywide
• Triggered review of the National Government CDF 

Act,allowing for constituencies to establish Digital 
hubs (3% of the annual budget can now be utilised 
for the construction of digital hubs)

• Existing government buildings are being used to 
set up digital hubs.

Impact/Outcome
• Increased digital access for communities, bridging 

the urban-rural connectivity gap.
• Enhanced opportunities for online learning, 

e-commerce, and remote work.
• Strengthened access to government e-services, 

improving service delivery and revenue collection.

• Boosted local businesses by 
providing free internet access 

for digital transactions.
• Improved social connectivity 

and digital inclusion across 
underserved areas.

2. Enhance government service de-
livery through digitalization and Automa-
tion of all government critical processes 
and make available 80% of government 
services online
a. The BETA Promise: Digitalize and auto-
mate 80% of government services to im-
prove efficiency and reduce corruption 
while Integrating eCitizen and mobile plat-
forms for seamless service access.

The Achievement:
• Increased number of digitized Government 

Services from 350 services in 2022 to 20,985 in 
2025.

• The services have been Integrated with the eCitizen 
and mobile platforms for seamless service access.

Impact/Outcome
• Improved revenue collection per day from 60M to 

between 700M-1 Billion.
• Improved efficiency and convenience in accessing 

government services.
• Reduced bureaucracy and corruption through 

transparent digital processes.
• Enhanced service delivery, reducing long queues 

and paperwork.
• Increased accessibility for citizens, especially in 

remote areas.
• Strengthened integration of digital platforms, 

fostering a more connected government.

 3. Establish Africa Regional Hub and pro-
mote development of software for export
a. The BETA Promise: Employment of youth 
through Jitume, Ajira and other Programmes

The Achievement:
• Increased number of youths employed through 

Ajira, Jitume and other Programmes from 41,382 
in 2022 to 182,568 in 2025, signifying a 323% 
increase.

Impact/Outcome
• Expanded employment opportunities for youth, 

reducing unemployment rates.
• Enhanced digital skills and workforce readiness 

through training programs.
• Strengthened Kenya’s position as a regional hub for 

digital innovation.
• Improved livelihoods and economic empowerment 

for young people

4. Establish Africa Regional Hub and pro-
mote development of software for export
a. The BETA Promise: Training on Digital Lit-
eracy to Prepare the Youth for Online Work.

The Achievement:
• 531,445 youth trained through these Programmes 

representing a 328% increase from 161,734 in 
2022 to 693,179 in 2025.

Impact/Outcome
• Improved digital literacy, enhancing employability 

and competitiveness in the job market.
• Increased access to online work opportunities, 

boosting income generation for youth.
• Strengthened Kenya’s digital workforce, positioning 

the country as a hub for remote work.
• Reduced youth unemployment through skills 

development and job creation.
• Empowered young people to participate in 

the digital economy, fostering innovation and 

entrepreneurship.

5. Creative Economy
a. The BETA Promise: Mass Media skills and 
youth recordings.
The Achievement:
• 774 youth recordings through these Studio 

Mashinani, representing a 94% increase from 398 
in 2022.

• 962 students trained on Mass Media skills 
development, representing a 101% increase from 
478 in 2022.

Impact/Outcome
• Improved digital literacy, enhancing employability 

and competitiveness in the job market.
• Increased access to online work opportunities, 

boosting income generation for youth.
• Strengthened Kenya’s digital workforce, positioning 

the country as a hub for remote work.
• Reduced youth unemployment through skills 

development and job creation.
• Empowered young people to participate in 

the digital economy, fostering innovation and 
entrepreneurship.

The National Treasury and 
Economic Planning

 1. Economic Growth & Stability
a. The BETA Promise: Revive the economy 
through a bottom-up economic model, tar-
geting micro, small, and medium enterprises 
(MSMEs).

The Achievement:
• GDP growth improved from 4.9% in 2022 to 5.6% in 

2023, with a projected 4.6% growth in 2024
• Inflation dropped from 9.2% in September 2022 to 

3.5% in February 2025, driven by tight monetary 
policies and reduced food & energy prices

• The exchange rate stabilized at Ksh 129.19 in March 
2025, down from Ksh 160.8 in January 2024.

• CBR rate lowered to 10.75% in February 2025 from 
11.25% in December 2024

• Forex reserves stand at over USD 10 Billion as at 
February 2025.

Impact/Outcome
• Declining inflation (9.2% to 3.5%) has lowered 

food and energy costs, easing household financial 
strain and increasing disposable income.

• Exchange rate stabilization (Ksh 160.8 to Ksh 
129.19) has reduced import costs, debt servicing 
expenses, and forex volatility. Attracts foreign 
investment and improves business planning.

• Strong forex reserves has provided a buffer against 
short-term market shocks.

• 4,158 MSMEs provided with access to credit 
increasing investment opportunities and enabling 
job creation by 31st October 2024. This saw KShs. 
6.35 billion advanced distributed to 46 Counties 
and 12 sectors of the economy.

2. Revenue Collection & Fiscal Deficit Re-
duction
a. The BETA Promise: Enhance tax collection 
efficiency and broaden the tax base.

The Achievement:
• Revenue collection increased from Ksh 1.9 trillion in 

2022 to Ksh 2.7 trillion in 2025, a 42% growth.

Impact/Outcomes
• Higher tax revenue has funded key sectors like 

infrastructure, education, healthcare, and social 
protection, improving service delivery.

• A broader tax base and better compliance has 
enhanced fiscal planning and economic resilience.

 b. The BETA Promise: Reduce fiscal deficit 

and improve debt sustainability

The Achievement:
• Fiscal deficit (including grants) reduced from 6.2% 

of GDP in September 2022 to 5.2% of GDP as at 
January 2025.

• Fiscal consolidation was supported by enhanced 
domestic revenue mobilization and expenditure 
rationalization measures.

Impact/Outcome
• A smaller fiscal deficit has created less reliance on 

borrowing, reducing public debt accumulation and 
easing debt servicing costs.

• Stronger fiscal discipline has boosted investor 
trust, attracting foreign direct investment (FDI) 
and improving Kenya’s credit rating (Moody’s 
changed Kenya’s outlook from negative to positive 
in January 2025)

• Better revenue collection and expenditure control 
has ensured more funds for essential services like 
infrastructure, healthcare, and education.

3 Public-Private Partnerships (PPPs) & In-
frastructure
The BETA Promise: Increase private sector 
participation in financing infrastructure 
projects.

The Achievement:
• Cumulative private sector investments in PPPs has 

increased from Ksh 136.2 billion to Ksh 140.7 billion
• The number of PPP projects increased from 2 to 5, 

including:
1. KDF residential accommodation,
2. Road Annuity Lots 15 & 18 projects respectively 

(select urban roads in Nyeri, Kirinyaga, Embu, 
Kakamega, Bungoma and Vihiga).

3. 35 MW Quantum & Orpower 22 Menengai 
Geothermal Power Plants (ongoing).

Impact/Outcomes
• More Public-Private Partnerships (PPPs) have 

increased private sector funding for infrastructure 
projects, thus reducing reliance on government 
financing.

• PPP projects in transport, energy, housing etc, have 
stimulated employment opportunities and have 
boosted local economies.

• Private sector investments have helped bridge 
the financing gap, thus allowing the government 
to allocate resources to other critical sectors like 
healthcare and education.

Ministry of Mining, Blue 
Economy and Maritime Affairs 

1. Value Addition in Mining
The BETA Promise: Establishment of mineral 
processing plants to increase local job cre-
ation.

The Achievement:
• Gold Refinery in Kakamega (KES 5.8 billion 

investment).
• Granite Cutting & Polishing Plant in Vihiga (KES 2.5 

billion investment).
• Fluorspar mining revival in Elgeyo Marakwet (KES 

4.8 billion investment).

Impact/Outcome
• Job Creation: direct and indirect jobs in mining, 

processing, logistics, and sales.
• Economic Growth: Stimulating local industries, 

MSMEs, and Jua Kali artisans.

 2. Streamlining Licensing
The BETA Promise: Establishment of mineral 
processing plants to increase local job cre-
ation.

The Achievement:
• 1,400 mineral rights applications processed after a 

4-year moratorium was lifted.
• New mining investments worth KES 169 billion in 

titanium, manganese, and limestone.
• Decentralization of Mining Services through the 

Expansion of mining labs to Nyeri, Kisumu, Garissa, 
Embu, Nakuru, Kakamega, Turkana and Mombasa, 
improving access to mineral analysis services.

• Mining Cadaster & Geo-Data Bank upgraded, 
enhancing licensing and permitting.

Impact
• Improved efficiency and transparency in mining 

regulation and services.
• These reforms have revitalized Kenya’s mining 

sector, positioning it as a contributor to economic 
growth and job creation.

3. Formalization of Artisanal and Small-
Scale Mining (ASM)
The BETA Promise: Provide technical and fi-
nancial support to small-scale miners.
The Achievement:
• 228 Artisanal Mining Cooperatives established to 

support ASM operations.
• 1,500 artisanal miners trained in safe and legal 

mining practices.

Impact
• Higher incomes and financial security for artisanal 

miners through better prices and formal markets.

His Excellency President William Ruto launches digital 
Government services in June 2023.
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• Safer working conditions, reducing accidents and 
health risks in mining operations.

• The formalization of artisanal miners is 
transforming ASM from an informal, high-
risk activity into a structured, productive, and 
sustainable sector, benefiting miners, the economy, 
and the environment.

 4. Increase Fish Production
The BETA Promise: Expand freshwater and 
marine fisheries

The Achievement:
• Freshwater fish production increased by 12% from 

108,203 MT in 2022 to 121,357 MT in 2025.
• Marine fish production grew by 5% (from 37,992 

MT to 39,950 MT).

Impact
• Increased income: A 12% rise in freshwater fish 

production and a 5% increase in marine fish 
production has contributed to higher revenues for 
fish farmers, fisheries, and related industries.

• Job Creation: Growth in fish production has led to 
more employment opportunities in aquaculture, 
processing, distribution, and retail sectors.

• Export Potential: Enhances trade opportunities and 
foreign exchange earnings.

• Food Security & Nutrition:
• Higher Availability of Fish: The increased 

production helps meet growing consumer demand 
and improve access to affordable protein sources.

• Improved Nutrition: Fish is a critical source 
of protein, omega-3 fatty acids, and essential 
micronutrients, contributing to better public health 
outcomes.

5. Modernizing Fisheries Infrastructure
The BETA Promise: Develop fish landing 
sites and cold storage facilities.

The Achievement:
• 8 new fish landing sites completed & operationalized 

in Sori, Luanda K’Otieno, Mulukhoba, Vanga, Gazi, 
Kibuyuni, Kichwa Cha Kati, and Ngomeni.

Impact/Outcome
• Improved landing sites have enhanced fish 

handling, storage, and distribution, reducing post-
harvest losses and improving fish quality.

• More efficient processing and sales increase 
fishermen’s earnings and strengthen local 
economies.

• The new sites have created business opportunities 
for fish vendors, transporters, cold storage 
facilities, and input suppliers.

• Infrastructure improvements have created direct 
and indirect jobs in fishing, logistics, retail, and 
related industries.

• Fisherfolk and traders benefit from better working 
conditions and increased productivity.

 6. Value Edition
The BETA Promise: Encourage fish process-
ing industries to boost exports.
The Achievement:
• 1,263 Common Interest Groups (CIGs) trained and 

received KES 1.2 billion in grants.
• 274 deep-sea fishing boats distributed to fishing 

communities.
• 130 Beach Management Units (BMUs) converted 

into cooperatives (650% increase).

Impact/Outcome
• KES 1.2 billion in grants to 1,263 Common Interest 

Groups (CIGs) has strengthened community-
based economic activities, fostering self-reliance 
and financial inclusion.

• Distribution of 274 deep-sea fishing boats has 
enhanced fishing capacity, increasing yields, 
incomes, and economic stability for coastal 
communities.

• Converting 130 Beach Management Units (BMUs) 
into cooperatives (650% increase) has improved 
resource management, market access, and 
bargaining power for fishing communities.

• Expansion in fishing activities has created direct 
and indirect jobs in fish processing, marketing, and 
related value chains.

 7. Strengthen Fisheries Governance
The BETA Promise: Implement laws and 

policies to ensure sustainable fishing.
The Achievement:
• 7 new fishing regulations & 1 Fish Levy Trust Fund 

Order approved.
• Kenya Fisheries Policy 2023 finalized.

Impact/Outcome
• The Fish Levy Trust Fund Order has ensured that 

funds collected from fish levies are reinvested 
into the sector, benefiting fisherfolk, traders, and 
aquaculture development.

• New fishing regulations have improved quality 
control, sustainability, and traceability, making 
Kenya’s fish products more competitive in regional 
and global markets.

• Strengthened regulations have provided a clear 
legal framework, giving confidence to investors in 
fishing, aquaculture, and fish processing industries.

8. Maritime Job creation
The BETA Promise: Train more seafarers and 

place them in international shipping jobs.

The Achievement:
• 6,585 youth trained in maritime courses, bringing 

the total to 10,428 between 2022-2025.
• 57% increase in Kenyans placed in foreign-flagged 

ships (total of 3,913 seafarers recruited).

Impact/Outcome
• More jobs, higher incomes, and increased 

remittances.
• Skilled workforce supporting Kenya’s blue economy
• Positioning Kenya as a regional maritime training 

hub leading to stronger integration into the global 
shipping industry.

9. Enhancing Maritime Security
The BETA Promise: Strengthen coastal 

surveillance to protect Kenya’s maritime 
resources.

The Achievement:
• National Maritime Security Strategy (NMSS) 

developed to combat illegal fishing and smuggling.
• MoUs signed with Egypt, South Korea, Angola, and 

Seychelles for maritime education and security 
cooperation.

• Construction of a new Survival Training & 
Certification Centre (June 2024) to improve safety 
standards

Impact/Outcome
• Reduced maritime crime, illegal fishing, and 

smuggling
• Growth in blue economy sectors like fisheries, 

offshore energy, and shipping
• Safer waters for trade, tourism, and seafarers
• Kenya’s rise as a regional hub for maritime security 

training

Ministry of Labour and Social
 Protection

1. Labor Migration
The BETA Promise: Expand employment 

opportunities for Kenyans abroad 
through structured bilateral labour 
agreements.

The Achievement:
• 6 new bilateral labour agreements signed with UK, 

Saudi Arabia, UAE, Qatar, Germany and Austria
• 1279% increase in Kenyans placed in jobs abroad.

Increase from 14,651 in 2022 to 202,125 in 2025).
• 2,741 cases of distressed Kenyan workers abroad 

resolved.
• 70 additional specialized institutions 

accredited for pre-departure training to 
reduce cases of misinformation and 
illegal recruitment.

Outcome/Impact
• Labour migration relieves pressure 

on the local job market, allowing 
more opportunities for those 
staying in Kenya.

• Agreements with Saudi Arabia, UAE, 
and Qatar  to address past worker 
exploitation and right violations in the 
Gulf.

• Increased Access to International labour 
markets is reducing domestic unemployment and 
increasing remittances thus boosting the local 
economy.

2. SOCIAL PROTECTION: Support For The 
Vulnerable
a. The BETA Promise: Reform the pension 

system to cover all senior citizens.

The Achievement:
• 66% Increase in older persons (>70 years) 

registered for social protection, increasing from 
732,914 in 2022 to 1,215,343 beneficiaries in 2025.

Impact/Outcome
• Increased pension and cash transfers provide a 

stable income source for senior citizens, reducing 
dependency on relatives.

• Families, especially in low-income households, 
spend less on elderly care, freeing resources for 
education, business, and household needs.

b. The BETA Promise: Expand the Inua Jamii 
cash transfer program for older persons 
and orphans/vulnerable children

The Achievement:
• 65% Increase in households with orphans & 

vulnerable children (OVCs) receiving cash support, 
an increase from 259,654 in 2022 to 428,421 in 
2025)

• 34% Increase in Persons with Disabilities (PWDs) 
registered for support, an increase from 44,603 in 
2022 to 59,637 in 2025.

Impact/Outcome
• Seniors are less vulnerable to family exploitation, 

elder abuse and now enjoy improved quality of life.
• Social protection ensures dignity and autonomy in 

decision-making for the vulnerable.

Ministry of Education
1. School Infrastructure-Construction of 
Junior School Classrooms
The BETA Promise: Improve capacity 

of secondary school education and 
guarantee access to quality education.

The Achievement:
• 16,000 Classrooms constructed for Junior 

Secondary Schools.

Impact/Outcome
• This has Improved the learning environment for the 

learners.
• Improved transition rate, currently at 99.1%.

2. Teacher Recruitment and Human Capital
The BETA Promise: Bridge the teacher 

shortage gap of 116,000 within two 
financial years.

The Achievement:
• 76,000 teachers recruited, including junior school 

teachers on both permanent and pensionable 
terms and internships

Impact/Outcome
• This has Improved teacher/student ratio which 

augments instruction quality, improved exam 
performance, and higher literacy and numeracy 
skills.

• The recruitment of 76,000 teachers generates 
stable employment, boosting household incomes 
and local economies.

3. School Feeding Program
The BETA Promise: Expand school feeding 

programs to improve nutrition and 
retention rates in schools

The Achievement:
• 15.15% Increase in the number of learners 

benefiting from the school feeding program having 
increased from 2,257,963 in 2022 to 2,600,000 in 
2025

Impact/Outcome
• Boosted school enrolment, attendance, and 

transition rates.
• Has improved child nutrition, health, and cognitive 

development.
• Reduced financial burdens on families.

4. Competency-Based Curriculum (CBC) & 
TVET
a. The BETA Promise: Implement 

Competency-Based Education and 
Training (CBET) in TVET institutions.

The Achievement:
• TVET trainers increased from 6,051 to 9,779, with 

1,300 trainers recruited in 2023 and 2,000 in 
2024.

• 6,840 trainers trained on CBET 
delivery.

• 450 CBET curricula developed 
to align with industry needs.

Impact/Outcome
• Improved TVET trainer-student 
ratios that have led to strengthened 

hands-on skills training through 
CBET.

b. The BETA Promise: Increase 
enrolment in TVET programs.

The Achievement:
• TVET enrolment increased by 42% from 340,713 in 

2022 to 484,313 in 2025.
Impact/Outcome
• Expanded access to technical and vocational 

training.
• Strengthened Kenya’s skilled labor force.
• Reduced youth unemployment and promoted self-

employment.
c.  The BETA Promise: Strengthen 

partnerships between TVET institutions 
and industries to enhance practical 
training.

The Achievement:
• The TVET Dual Training Programme expanded 

from 65 to 3,746 organizations, strengthening 
government-private sector collaborations and 
enhancing student training.

Impact/Outcome
• Increased Hands-on, on-job Training & Job 

Readiness.
• Reduces the gap between theoretical knowledge 

and industry requirements, making graduates more 
employable.

• Created more job opportunities for TVET graduates
• Aligned TVET training with real-world industry needs.

 5. Open University of Kenya
The BETA Promise: Establish the Open 

University of Kenya to increase access to 
higher education

The Achievement:
• 2,000 students enrolled in the Open University of 

Kenya.
• 8 new academic programs developed.

Outcome/Impact
• Expanded access to higher education providing , 

affordable, flexible learning pathways.
• Introduced bespoke market-driven academic 

programs.
• Enhanced inclusivity in education, benefiting 

women and remote learners.

 6. University Education & Funding Model
The BETA Promise: Establish a National 

Skills & Funding Council to manage 
university, TVET, and HELB funding.

The Achievement:
• University Funding:
• 113,140 students received scholarships worth KSh 

12.74Bn disbursed.
• 112,741 students received loans worth KSh 12.63Bn 

disbursed.
• TVET Funding:
• 52,452 students received scholarships worth KSh 

1.95Bn disbursed.
• 151,933 students received loans worth KSh 5.59Bn 

disbursed

Outcome/Impact
• Expanded access to scholarships and loans for 

university and TVET students
• Increased retention rates and reduced dropout 

rates due to financial difficulties
• Strengthened Kenya’s skilled workforce for 

economic growth
• Promoted inclusivity and reduced education 

inequality

Ministry of Interior and 
National Administration

 1. Security Sector Institutional Reforms
The BETA Promise: Police, Prisons and 

National Youth Service Officers Reforms.

The Achievement:
• National Police Service financial Independence 

granted.
• Implemented the first phase of the NPS officers’ 

and Kenya Prisons Service Officer’s salary review
• A total of 545 senior officers were promoted 

by Public Service Commission in consultation 
with Kenya Prison Service under succession 
management.

• Appointment of a National Steering Committee 
and Technical Committee to review and develop 
legislative policies for NPS, Correctional Services 
and NYS as proposed in the Maraga report.

Impact/Outcome
• This has led to National Police Service gaining 

2,000 
students enrolled in the 

Open University of Kenya.

The TVET Dual Training 
Programme expanded 

from 65 to

3,746
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financial independence.
• This has improved terms of service and welfare for 

police, prison and NYS officers.
 The BETA Promise: Police, Prisons and 

National Youth Service Officers Reforms.
The Achievement:
• Drafted four (4) reform miscellaneous bills 

(National Police Service Amendment Bill, 2024, 
National Police Service Commission Amendment 
Bill, 2024, Independent Policing Oversight 
Authority Amendment Bill, 2024, National Youth 
Service Amendment Bill, 2024).

• Drafted two new reform bills (National Forensic 
Laboratory Bill, 2024, Police Veterans and Fallen 
Heroes Bill, 2024).

• Drafted the National Policing Policy.
• Reviewed and aligned the following laws to the 

Constitution (Prisons Act, Cap. 90, Borstal Act Cap. 
92’, Legal Notices No. 87 and 314, Prison Standing 
Order).

Impact/Outcome
• This has led to the creation of an enabling legal and 

regulatory environment for effective and efficient 
delivery of Services within the security sector.

• Improved coordination among the security 
agencies.

• Enhanced accountability and transparency.
 The BETA Promise: Improve the welfare of 

the Security Personnel.
The Achievement:
• National Police Service Veterans and Fallen Heroes 

Bill drafted to give way to the establishment of the 
Benevolent Fund.

• Medical and Comprehensive Group Life cover 
procured for all the NPS officers and Prison Officers

• Affordable housing for disciplined forces: 7, 578 
National Police Service and 28,000 Kenya Prison 
Service in partnership with State Department for 
Housing and Urban Development.

• Lower cadre officers (sergeant and below) given 
option of serving in their home counties from the 
age of 50.

• New uniform for the police and prison service.

Impact/Outcome
• Motivated workforce.
• Improved working conditions for the Security 

workforce.
• Well kitted officers and better image of the NPS 

and Prison Service.
The BETA Promise: Security Infrastructure

The Achievement:
• Operationalized 19 Gazetted Sub counties (Eldas 

South, Kotulo Wajir, Cherab, Igoji, Suguta) and 3 
Gazetted Divisions (Changara, Kamolo, Sogoo).

• Digitization of NGAO Services.
• 37 Civil registration Offices Operationalized, 33 

National Registration Offices Operationalized and 
3 additional Immigration offices operationalized 
(Kericho, Bungoma).

• Digitization of Kenya Prisons Services.
• Launched the National Government Administration 

Police Unit (NGAPU) to enhance security of 
administrative operations by deploying 6,000 
officers across the country.

• Drafted the National Government Village 
Administration Policy awaiting stakeholder 
participation.

Impact/Outcome
• Improved service delivery.
• Enhanced security.

2. Security Sector Equipment Moderniza-
tion
The BETA Promise: Police modernization 

programme.

The Achievement:
• Assorted modern security equipment acquired and 

maintained.
• Additional 2 High-capacity Personalization 

Passport printers acquired thus increasing printing 
capacity from 1,400 to 5,000 passports per day.

Impact/Outcome
• Enhanced Security.
• Well equipped Security force.
• Processing of passports within five (5) days.

 3. Upgrade of the Delivery of Citizen Ser-
vices
The BETA Promise: Digitization of 

Government Services.

The Achievement:
• 22,221 Services onboarded to E-Citizen Platform.
• 912,009 e-passports issued.
• 42,743 Work Permits issued.
• 2,687,487 ETA issued, generating USD 60,000,000.
• 2,300,000 3rd Generation Identity Cards Issued.
• 545 agencies connected to Maisha integrated 

Database.

Impact/Outcome
• Digitization has enabled Effective and efficient 

service delivery to Citizens.
• Improved country security through reduction of 

identity theft.
• Increased Revenues for the National Government.

 4. Improve Border Management

The BETA Promise: Strengthening Capacity 
to Enforce Border Management.

The Achievement:
• Established 4 joint operation centers (Moi 

International Airport, Isebania, Kisumu 
International Airport, Kisumu Port).

• Installation of cameras at the Border control points
• Facial Recognition system installation ongoing 

(Integrated Border Control Management System).

Impact/Outcome
• Improved border security and controls.

 5. Transform Kenya Prisons Enterprises
The BETA Promise: Transform Kenya Prisons 

Enterprises into a revenue generating 
outfit.

The Achievement:
• Installed a Rice mill at Mwea, Maize milling plant 

and weigh bridge at Naivasha Prison.
• Seed potato processing infrastructure, 10-

acre drip irrigation system, and 3 customized 
greenhouses at Nyandarua GK Prisons to support 
prison enterprises.

• Constructed 186 Houses for Prison 
officers at Wundanyi Main (12 Units) 
Wundanyi Women (12 Units), Busia 
Women (6 Units), Kamiti Medium 
Prison (6 Units), Shimo la Tewa 
Maximum (100 Units) and Ruiru 
Prisons (50 Units).

• A draft regulatory framework 
developed (Establishment of 
Prisons Enterprise Fund Regulation) 
through a collaboration of National 
Treasury, Kenya Prisons Service & the 
Attorney General.

Impact/Outcome
• Profitable Kenya Prisons Enterprises.

Office of the Prime Cabinet
 Secretary

1. National Government Coordination and 
Prioritization of High impact priority pro-
jects
The BETA Promise: High Impact Priority Pro-
jects Monitored.

The Achievement:
• 51 High impact projects identified and monitored 

across the country.
• Developed a monitoring and Evaluation Framework
• Mapped and onboarded fifty-two (52) focal point 

officers across MDAs on the Priority programmes 
& projects.

• Regional visits/meetings with the Regional and 
County Management Implementation Oversight 
Committees.

• Field Verification Visits of thirty- two (32) out 
of the fifty-one (51) programmes and projects 
conducted in four out of eight regions - Eastern, 
Coast, Nyanza and Western Regions.

Impact/Outcome
• Improved delivery of essential services to 

communities through better-managed and 
monitored high-impact projects.

2. Public Service Delivery Corrective Advi-
sories Issued
The BETA Promise: Public Service Delivery 
Advisory.
The Achievement:
• 8 advisory on implementation of National 

Government policies, projects and programmes.
• One advisory/ circular on enforcement of strict visa 

application procedures for government officials.
• One Advisory on the state of economy.
• One Advisory on the development of MTP IV.
• One Advisory on Implementation of the Integrity 

Pact, 2024 and its Integration in Key Public Service 
Areas Across the Government.

Impact/Outcome
• Enhanced governance and policy implementation, 

leading to more effective execution of government 
projects, improved public sector integrity, and 
stronger adherence to national policies, benefiting 
citizens through better public service delivery and 
economic stability.

 3. Unlocking Bottlenecks
The BETA Promise: National Government 
Development Projects with issues esca-
lated.
The Achievement:
• One Hundred and thirteen (113) issues escalated 

to the NDIC Meetings after visits to four Regions 
with clear recommendations on interventions

• 78 project related issues resolved.

Impact/Outcome
• Prompt resolution of regional challenges, leading 

to targeted interventions that address local issues, 
improving service delivery and outcomes for 
citizens in those regions.

4. Government Legislative Agenda Aligned 
to BETA

The BETA Promise: Establish Government 
Legislative Agenda Schedule

The Achievement:
• 1,025 Policy, Legislative and Statutory Initiatives 

(SI) scheduled and prioritized for development
• 266 Policy Initiatives are at different stages of 

development

Impact/Outcome
• Strengthened governance and public service 

delivery, as the prioritization and development 
of key policy and legislative initiatives lead to 
improved laws, regulations, and services that 
directly benefit citizens’ well-being and societal 
progress.

The BETA Promise: Legislation Initiatives
The Achievement:
• 277 Legislative Initiatives are at different stages of 

development.
• 482 Statutory Instruments initiatives are at 

different stages of development.

Impact/Outcome
• Improved legal and regulatory framework, 

leading to more effective governance, 
better protection of citizens’ rights, and 

enhanced public services through the 
development of key legislative and 
statutory instruments.

5. Government Legislative 
Agenda Coordinated

The BETA Promise: Coordinate 
the Government Legislative 

Agenda.

The Achievement:
• Guidelines for development of National 

Government Policy and Legislation developed to 
codify end to end process of policy & legislation 
development.

• Public Policy Handbook for Kenya developed 
to provide standard approach to public policy 
development and solidify the role of policy 
in underpinning legislation and support the 
realization of the National Development Agenda.

• Operationalized the Steering Committee on the 
Government Legislative Agenda and Parliamentary 
Liaison.

• Developed 3 legislative proposals.

Impact/Outcome
• Enhanced policy and legislative development 

process, ensuring a more structured, efficient, and 
transparent approach that results in policies and 
laws that effectively address citizens’ needs and 
support the country’s development goals.

6. Government Legislative Agenda Digital-
ized
The BETA Promise: Digitalize the Govern-
ment Legislative Agenda.

The Achievement:
• Conceptualized the legislative Agenda Tracking 

Information System (LATIS) as part of the State 
Departments participation in the Government 
Digitalization Agenda.

• The system has 5 modules: The Bills Module, The 
Policy Module, The Policy Repository Module.

, The Statutory Instruments Module and The 
Parliamentary Liaison Module.

• The Bills Module is ready for external engagements
• The next steps are piloting, roll-out and integration 

with systems in other entities.

Impact/Outcome
• Improved transparency and efficiency in legislative 

processes, allowing for real-time tracking 
of bills, policies, and statutory instruments, 
which enhances public access to legislative 
information and supports better governance 
through digitalization and integration with other 
government systems.

 7. Dispatch of Government Business in Par-
liament
The BETA Promise: Dispatch of Government 
Business in Parliament.

The Achievement:
• Building Capacity of Fifty Two (52) Parliamentary 

Liaison Officers.
• Coordinated the appearance of Cabinet Secretaries 

in Parliament which is at 82% attendance rate.

Impact/Outcome
• Strengthened oversight and accountability, as 

enhanced capacity of Parliamentary Liaison 
Officers ensures better coordination and 
communication between the executive and 
legislative branches, while high attendance 
of Cabinet Secretaries in Parliament fosters 
transparency and strengthens the democratic 
process

Ministry of Foreign and 
Diaspora Affairs

 1. Economic and Commercial Diplomacy
The BETA Promise: Leverage Kenya’s Inter-

national Engagement to Create Opportu-
nities for Kenya Citizens, Businesses and 
Investors.
The Achievement:
• Over 30 MoUs, agreements and deals signed in 

various formats – G2G, G2B, B2B.
• USD 17 Million Coca Cola Investment in Kenya.
• USD 600,000 USAID Grant to Vivo Fashion Group.
• USD 180 Million Green data Centre in Kenya.
• Lobbied for renewal of AGOA and consider 

extension to 2035 – US Strategic Trade and 
Investment Partnership (USTIP).

• Private Sector Event with Atlanta- Based 
Companies.

Impact/Outcome
• Increased business opportunities for Kenyans.

 2. Regional and Global Influence
The BETA Promise: Maintain Kenya’s role as 
an anchor State in Eastern Africa, Influenc-
ing Regional Peace Stability.

The Achievement:
• Troop Contributing Country to African Union 

Transition Mission in Somalia (ATMIS) 1st July 
2022. The mandate of the Troops was scheduled to 
lapse on 31st December 2024.

• Established Tumaini Initiative to strengthen 
stabilization effort in South Sudan.

• Deployment of Troops for the Multinational 
Security Support Mission in Haiti (MSSM)- 24th 
June 2024.

Impact/Outcome
• Maintained Regional Peace Stability.

 3. Multilateral Diplomacy and Governance
The BETA Promise: Continuous Lobbying for 
Kenyan representation in International Bod-
ies and Maintain Nairobi Status as Hub for 
Multilateral Diplomacy.

The Achievement:
UN World Tourism Organization (UNWTO)
• Vice-Chair Commission for Africa, Member of the 

Committee on Programme and Budget, Member 
Committee on Tourism and Sustainability, 
Member Committee on Tourism Competitiveness

• Elected Chair - Committee on Tourism 
Competitiveness (January, 2024).

• Mr. Timothy Ekesa, UN Committee on the Rights of 
the Child (UNCRC).

• Dr. David Gikungu, Director Kenya Meteorological 
Department, WMO Executive Council.

• Hosted the Africa Climate Summit September 
2023.

• The Nairobi Declaration was adopted to be the 
basis for Africa’s common position in the Global 
Climate Change process to COP 28 and beyond.

Impact/Outcome
• Increased Kenya’s representation in the 

International Bodies.
• Anchored Nairobi as a Hub for Multilateral 

Diplomacy

 4. Diaspora Engagements
The BETA Promise: Strengthen support for 
Kenyans abroad, ensuring they can invest 
and participate in National Development

The Achievement:
• 60% increase in diaspora remittance inflows from 

KES 400 Bn in 2022 to KES 641 Bn 2025 and on 
track towards achieving the President’s target of 
approximately Ksh. 1 trillion by 2027

• Negotiated and signed a Comprehensive Labour 
Migration and Mobility Agreement with Germany 
and MOU on Cooperation in the field of Mobility 
and Migration with Austria, to open up international 
jobs for Kenyans. Negotiations are ongoing with 
Qatar, the Kingdom of Saudi Arabia, Canada, 
Ireland and Oman

• Facilitated the setting up of facilities such as the 
Pearson Vue Professional Test Center and the 
Ready Care Staffing Africa Limited in Nairobi to 
prepare Kenyans for the international healthcare 
job market

• Reduced distress cases by the Kenyan diaspora 
through enhanced awareness creation, response 
to distress situations and pre-departure training.

• Collaborated with Central Bank of Kenya on the 
development and launch of Dhow CSD, a digital 
platform for purchase of Treasury Bills and Bonds

Impact/Outcome
• Increased Diaspora Remittance
• Improved welfare of the Diasporians

5. Foreign Direct Investments (FDI) and 
Trade Agreements
The BETA Promise: Promote Bilateral and 
Multilateral Trade Agreement to Boost Eco-
nomic Growth.

The Achievement:
• 11 MoUs were signed in the areas of 

Wildlife Protection and Maintenance, Oil 
and Gas, Agriculture, Youth Development, 
Telecommunications and Information Technology, 
Health, Public Administration and Diplomacy Staff 
Training, Geology and Mining, Maritime Transport 
and Forestry.

2,000 
students enrolled in the 

Open University of Kenya.

The TVET Dual Training 
Programme expanded 

from 65 to

3,746
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financial independence.
• This has improved terms of service and welfare for 

police, prison and NYS officers.
 The BETA Promise: Police, Prisons and 

National Youth Service Officers Reforms.
The Achievement:
• Drafted four (4) reform miscellaneous bills 

(National Police Service Amendment Bill, 2024, 
National Police Service Commission Amendment 
Bill, 2024, Independent Policing Oversight 
Authority Amendment Bill, 2024, National Youth 
Service Amendment Bill, 2024).

• Drafted two new reform bills (National Forensic 
Laboratory Bill, 2024, Police Veterans and Fallen 
Heroes Bill, 2024).

• Drafted the National Policing Policy.
• Reviewed and aligned the following laws to the 

Constitution (Prisons Act, Cap. 90, Borstal Act Cap. 
92’, Legal Notices No. 87 and 314, Prison Standing 
Order).

Impact/Outcome
• This has led to the creation of an enabling legal and 

regulatory environment for effective and efficient 
delivery of Services within the security sector.

• Improved coordination among the security 
agencies.

• Enhanced accountability and transparency.
 The BETA Promise: Improve the welfare of 

the Security Personnel.
The Achievement:
• National Police Service Veterans and Fallen Heroes 

Bill drafted to give way to the establishment of the 
Benevolent Fund.

• Medical and Comprehensive Group Life cover 
procured for all the NPS officers and Prison Officers

• Affordable housing for disciplined forces: 7, 578 
National Police Service and 28,000 Kenya Prison 
Service in partnership with State Department for 
Housing and Urban Development.

• Lower cadre officers (sergeant and below) given 
option of serving in their home counties from the 
age of 50.

• New uniform for the police and prison service.

Impact/Outcome
• Motivated workforce.
• Improved working conditions for the Security 

workforce.
• Well kitted officers and better image of the NPS 

and Prison Service.
The BETA Promise: Security Infrastructure

The Achievement:
• Operationalized 19 Gazetted Sub counties (Eldas 

South, Kotulo Wajir, Cherab, Igoji, Suguta) and 3 
Gazetted Divisions (Changara, Kamolo, Sogoo).

• Digitization of NGAO Services.
• 37 Civil registration Offices Operationalized, 33 

National Registration Offices Operationalized and 
3 additional Immigration offices operationalized 
(Kericho, Bungoma).

• Digitization of Kenya Prisons Services.
• Launched the National Government Administration 

Police Unit (NGAPU) to enhance security of 
administrative operations by deploying 6,000 
officers across the country.

• Drafted the National Government Village 
Administration Policy awaiting stakeholder 
participation.

Impact/Outcome
• Improved service delivery.
• Enhanced security.

2. Security Sector Equipment Moderniza-
tion
The BETA Promise: Police modernization 

programme.

The Achievement:
• Assorted modern security equipment acquired and 

maintained.
• Additional 2 High-capacity Personalization 

Passport printers acquired thus increasing printing 
capacity from 1,400 to 5,000 passports per day.

Impact/Outcome
• Enhanced Security.
• Well equipped Security force.
• Processing of passports within five (5) days.

 3. Upgrade of the Delivery of Citizen Ser-
vices
The BETA Promise: Digitization of 

Government Services.

The Achievement:
• 22,221 Services onboarded to E-Citizen Platform.
• 912,009 e-passports issued.
• 42,743 Work Permits issued.
• 2,687,487 ETA issued, generating USD 60,000,000.
• 2,300,000 3rd Generation Identity Cards Issued.
• 545 agencies connected to Maisha integrated 

Database.

Impact/Outcome
• Digitization has enabled Effective and efficient 

service delivery to Citizens.
• Improved country security through reduction of 

identity theft.
• Increased Revenues for the National Government.

 4. Improve Border Management

The BETA Promise: Strengthening Capacity 
to Enforce Border Management.

The Achievement:
• Established 4 joint operation centers (Moi 

International Airport, Isebania, Kisumu 
International Airport, Kisumu Port).

• Installation of cameras at the Border control points
• Facial Recognition system installation ongoing 

(Integrated Border Control Management System).

Impact/Outcome
• Improved border security and controls.

 5. Transform Kenya Prisons Enterprises
The BETA Promise: Transform Kenya Prisons 

Enterprises into a revenue generating 
outfit.

The Achievement:
• Installed a Rice mill at Mwea, Maize milling plant 

and weigh bridge at Naivasha Prison.
• Seed potato processing infrastructure, 10-

acre drip irrigation system, and 3 customized 
greenhouses at Nyandarua GK Prisons to support 
prison enterprises.

• Constructed 186 Houses for Prison 
officers at Wundanyi Main (12 Units) 
Wundanyi Women (12 Units), Busia 
Women (6 Units), Kamiti Medium 
Prison (6 Units), Shimo la Tewa 
Maximum (100 Units) and Ruiru 
Prisons (50 Units).

• A draft regulatory framework 
developed (Establishment of 
Prisons Enterprise Fund Regulation) 
through a collaboration of National 
Treasury, Kenya Prisons Service & the 
Attorney General.

Impact/Outcome
• Profitable Kenya Prisons Enterprises.

Office of the Prime Cabinet
 Secretary

1. National Government Coordination and 
Prioritization of High impact priority pro-
jects
The BETA Promise: High Impact Priority Pro-
jects Monitored.

The Achievement:
• 51 High impact projects identified and monitored 

across the country.
• Developed a monitoring and Evaluation Framework
• Mapped and onboarded fifty-two (52) focal point 

officers across MDAs on the Priority programmes 
& projects.

• Regional visits/meetings with the Regional and 
County Management Implementation Oversight 
Committees.

• Field Verification Visits of thirty- two (32) out 
of the fifty-one (51) programmes and projects 
conducted in four out of eight regions - Eastern, 
Coast, Nyanza and Western Regions.

Impact/Outcome
• Improved delivery of essential services to 

communities through better-managed and 
monitored high-impact projects.

2. Public Service Delivery Corrective Advi-
sories Issued
The BETA Promise: Public Service Delivery 
Advisory.
The Achievement:
• 8 advisory on implementation of National 

Government policies, projects and programmes.
• One advisory/ circular on enforcement of strict visa 

application procedures for government officials.
• One Advisory on the state of economy.
• One Advisory on the development of MTP IV.
• One Advisory on Implementation of the Integrity 

Pact, 2024 and its Integration in Key Public Service 
Areas Across the Government.

Impact/Outcome
• Enhanced governance and policy implementation, 

leading to more effective execution of government 
projects, improved public sector integrity, and 
stronger adherence to national policies, benefiting 
citizens through better public service delivery and 
economic stability.

 3. Unlocking Bottlenecks
The BETA Promise: National Government 
Development Projects with issues esca-
lated.
The Achievement:
• One Hundred and thirteen (113) issues escalated 

to the NDIC Meetings after visits to four Regions 
with clear recommendations on interventions

• 78 project related issues resolved.

Impact/Outcome
• Prompt resolution of regional challenges, leading 

to targeted interventions that address local issues, 
improving service delivery and outcomes for 
citizens in those regions.

4. Government Legislative Agenda Aligned 
to BETA

The BETA Promise: Establish Government 
Legislative Agenda Schedule

The Achievement:
• 1,025 Policy, Legislative and Statutory Initiatives 

(SI) scheduled and prioritized for development
• 266 Policy Initiatives are at different stages of 

development

Impact/Outcome
• Strengthened governance and public service 

delivery, as the prioritization and development 
of key policy and legislative initiatives lead to 
improved laws, regulations, and services that 
directly benefit citizens’ well-being and societal 
progress.

The BETA Promise: Legislation Initiatives
The Achievement:
• 277 Legislative Initiatives are at different stages of 

development.
• 482 Statutory Instruments initiatives are at 

different stages of development.

Impact/Outcome
• Improved legal and regulatory framework, 

leading to more effective governance, 
better protection of citizens’ rights, and 

enhanced public services through the 
development of key legislative and 
statutory instruments.

5. Government Legislative 
Agenda Coordinated

The BETA Promise: Coordinate 
the Government Legislative 

Agenda.

The Achievement:
• Guidelines for development of National 

Government Policy and Legislation developed to 
codify end to end process of policy & legislation 
development.

• Public Policy Handbook for Kenya developed 
to provide standard approach to public policy 
development and solidify the role of policy 
in underpinning legislation and support the 
realization of the National Development Agenda.

• Operationalized the Steering Committee on the 
Government Legislative Agenda and Parliamentary 
Liaison.

• Developed 3 legislative proposals.

Impact/Outcome
• Enhanced policy and legislative development 

process, ensuring a more structured, efficient, and 
transparent approach that results in policies and 
laws that effectively address citizens’ needs and 
support the country’s development goals.

6. Government Legislative Agenda Digital-
ized
The BETA Promise: Digitalize the Govern-
ment Legislative Agenda.

The Achievement:
• Conceptualized the legislative Agenda Tracking 

Information System (LATIS) as part of the State 
Departments participation in the Government 
Digitalization Agenda.

• The system has 5 modules: The Bills Module, The 
Policy Module, The Policy Repository Module.

, The Statutory Instruments Module and The 
Parliamentary Liaison Module.

• The Bills Module is ready for external engagements
• The next steps are piloting, roll-out and integration 

with systems in other entities.

Impact/Outcome
• Improved transparency and efficiency in legislative 

processes, allowing for real-time tracking 
of bills, policies, and statutory instruments, 
which enhances public access to legislative 
information and supports better governance 
through digitalization and integration with other 
government systems.

 7. Dispatch of Government Business in Par-
liament
The BETA Promise: Dispatch of Government 
Business in Parliament.

The Achievement:
• Building Capacity of Fifty Two (52) Parliamentary 

Liaison Officers.
• Coordinated the appearance of Cabinet Secretaries 

in Parliament which is at 82% attendance rate.

Impact/Outcome
• Strengthened oversight and accountability, as 

enhanced capacity of Parliamentary Liaison 
Officers ensures better coordination and 
communication between the executive and 
legislative branches, while high attendance 
of Cabinet Secretaries in Parliament fosters 
transparency and strengthens the democratic 
process

Ministry of Foreign and 
Diaspora Affairs

 1. Economic and Commercial Diplomacy
The BETA Promise: Leverage Kenya’s Inter-

national Engagement to Create Opportu-
nities for Kenya Citizens, Businesses and 
Investors.
The Achievement:
• Over 30 MoUs, agreements and deals signed in 

various formats – G2G, G2B, B2B.
• USD 17 Million Coca Cola Investment in Kenya.
• USD 600,000 USAID Grant to Vivo Fashion Group.
• USD 180 Million Green data Centre in Kenya.
• Lobbied for renewal of AGOA and consider 

extension to 2035 – US Strategic Trade and 
Investment Partnership (USTIP).

• Private Sector Event with Atlanta- Based 
Companies.

Impact/Outcome
• Increased business opportunities for Kenyans.

 2. Regional and Global Influence
The BETA Promise: Maintain Kenya’s role as 
an anchor State in Eastern Africa, Influenc-
ing Regional Peace Stability.

The Achievement:
• Troop Contributing Country to African Union 

Transition Mission in Somalia (ATMIS) 1st July 
2022. The mandate of the Troops was scheduled to 
lapse on 31st December 2024.

• Established Tumaini Initiative to strengthen 
stabilization effort in South Sudan.

• Deployment of Troops for the Multinational 
Security Support Mission in Haiti (MSSM)- 24th 
June 2024.

Impact/Outcome
• Maintained Regional Peace Stability.

 3. Multilateral Diplomacy and Governance
The BETA Promise: Continuous Lobbying for 
Kenyan representation in International Bod-
ies and Maintain Nairobi Status as Hub for 
Multilateral Diplomacy.

The Achievement:
UN World Tourism Organization (UNWTO)
• Vice-Chair Commission for Africa, Member of the 

Committee on Programme and Budget, Member 
Committee on Tourism and Sustainability, 
Member Committee on Tourism Competitiveness

• Elected Chair - Committee on Tourism 
Competitiveness (January, 2024).

• Mr. Timothy Ekesa, UN Committee on the Rights of 
the Child (UNCRC).

• Dr. David Gikungu, Director Kenya Meteorological 
Department, WMO Executive Council.

• Hosted the Africa Climate Summit September 
2023.

• The Nairobi Declaration was adopted to be the 
basis for Africa’s common position in the Global 
Climate Change process to COP 28 and beyond.

Impact/Outcome
• Increased Kenya’s representation in the 

International Bodies.
• Anchored Nairobi as a Hub for Multilateral 

Diplomacy

 4. Diaspora Engagements
The BETA Promise: Strengthen support for 
Kenyans abroad, ensuring they can invest 
and participate in National Development

The Achievement:
• 60% increase in diaspora remittance inflows from 

KES 400 Bn in 2022 to KES 641 Bn 2025 and on 
track towards achieving the President’s target of 
approximately Ksh. 1 trillion by 2027

• Negotiated and signed a Comprehensive Labour 
Migration and Mobility Agreement with Germany 
and MOU on Cooperation in the field of Mobility 
and Migration with Austria, to open up international 
jobs for Kenyans. Negotiations are ongoing with 
Qatar, the Kingdom of Saudi Arabia, Canada, 
Ireland and Oman

• Facilitated the setting up of facilities such as the 
Pearson Vue Professional Test Center and the 
Ready Care Staffing Africa Limited in Nairobi to 
prepare Kenyans for the international healthcare 
job market

• Reduced distress cases by the Kenyan diaspora 
through enhanced awareness creation, response 
to distress situations and pre-departure training.

• Collaborated with Central Bank of Kenya on the 
development and launch of Dhow CSD, a digital 
platform for purchase of Treasury Bills and Bonds

Impact/Outcome
• Increased Diaspora Remittance
• Improved welfare of the Diasporians

5. Foreign Direct Investments (FDI) and 
Trade Agreements
The BETA Promise: Promote Bilateral and 
Multilateral Trade Agreement to Boost Eco-
nomic Growth.

The Achievement:
• 11 MoUs were signed in the areas of 

Wildlife Protection and Maintenance, Oil 
and Gas, Agriculture, Youth Development, 
Telecommunications and Information Technology, 
Health, Public Administration and Diplomacy Staff 
Training, Geology and Mining, Maritime Transport 
and Forestry.

2,000 
students enrolled in the 

Open University of Kenya.

The TVET Dual Training 
Programme expanded 

from 65 to

3,746
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• 171 agreements concluded and signed Bilateral 
Cooperation Frameworks.

• Key notable treaties ratified are: Africa Union Treaty 
for the establishment of Africa Medicine Agency 
(AMA), The Bamako Convention on the ban on the 
import into Africa and the control of transboundary 
movement and management of hazardous waste 
within Africa, The amendment to Articles 50(a) and 
56 of the convention on International Civil Aviation 
(ICA).

Impact/Outcome
• Facilitated the conclusion and signing of Bilateral 

Cooperation Frameworks.
• Coordinated ratification of Treaties.

Ministry of Roads and 
Transport

1. Construction of 6000 kms of Road
The BETA Promise: Complete all roads under 
construction.
The Achievement:
• 339.24 kilometers of blacktop laid cumulatively by 

KeNHA up to 2025, increasing from 186.58 in 2022 
to 152.66 in 2025.

• 211.86 kilometers of blacktop laid cumulatively by 
KURA up to 2025, increasing from 86.85 in 2022 to 
125.01 in 2025.

• 797.77 kilometers of blacktop laid cumulatively by 
KeRRA up to 2025, increasing from 348.80 in 2022 
to 443.97 in 2025.

• 1,343.87 kilometers of blacktop laid by all agencies 
up to 2025, increasing from 622.23 in 2022 to 
721.64 in 2025.

Outcomes/Impact
• Economic growth - Improved connectivity has 

boosted trade, tourism, and business development.
• Better Accessibility - People can travel easily to 

work, schools, hospitals, and markets.
• Time efficiency - Reduced travel time and 

transportation costs for individuals and businesses.
• Improved Safety - Well-planned roads and proper 

signage have reduced accidents.(Fatalities index: 
2022 - 9.54 per 10,000 vehicles, 2025 - 8.73 per 
10,000 vehicles).

• Increased Land Value - Properties near roads have 
seen higher demand and prices.

• Social Integration - Roads and CSR projects 
associated with their construction such as schools 
and hospitals have bridged gaps between urban 
and rural communities.

 2. Upgrading Rural Roads
The BETA Promise: Upgrading of rural roads 
to gravel standards and routine mainte-
nance of urban roads and highways
The Achievement:
• 31,572.50 kilometers of blacktop maintained by 

KeNHA cumulatively up to 2025, decreasing from 
16,488.32 in 2022 to 15,084.18 in 2025.

• 6,758.85 kilometers of blacktop maintained by 
KURA cumulatively up to 2025, decreasing from 
3,719.19 in 2022 to 3,039.66 in 2025.

• 55,991.29 kilometers of blacktop maintained by 
KeNHA cumulatively up to 2025, increasing from 
23,774.09 in 2022 to 32,217.20 in 2025

• 94,322.64 kilometers of blacktop maintained by all 
agencies cumulatively up to 2025, increasing from 
43,981.60 in 2022 to 50,341.04 in 2025

Impact/Outcome
• Farmers and traders can transport goods more 

efficiently, reduced post-harvest losses and 
increased market access.

• Better roads have ensured easier access to 
healthcare, education, and emergency services, 
leading to improved quality of life.

• Well-maintained roads have improved vehicle 
efficiency, lowering fuel consumption and 
emissions.

• Well-maintained roads have reflected good 
governance, increased public trust and have 
attracted investment.

3. Increase rail cargo to 8.2 million tonnes 
by end of 2024
The BETA Promise: Provide efficient and safe 
transport services to all Kenyan citizens

The Achievement:
• 731,188 extra metric tonnes were transported by 

SGR reflecting a 11.4% increase, with 2024 figures 
at 6,397,563 compared to 5,666,375 in 2022. 
(2025 – 4,118,337)

• 434,806 extra metric tonnes were transported by 
MGR reflecting a 43.6% increase, with 2024 figures 
at 996,384 compared to 561,578 in 2022. (2025 
– 644,451)

• 1,165,994 extra metric tonnes were transported 
by both SGR and MGR reflecting a 15.8% increase, 
with 2024 figures at 7,393,947 compared to 
6,227,953 in 2022. (2025 – 4,762,788)

Impact/Outcome
• Boosted Trade & Industrial Growth – Faster and 

reliable rail cargo has improved supply chains, 
supported businesses and industries

• Reduced Transportation Costs – Rail is more cost-
effective than road transport for bulk goods, thus 
lowered overall logistics expenses

• Attracts Investment – Modern rail infrastructure 
has attracted local and foreign investment in 
manufacturing and logistics hubs

• Reduced Road Traffic & Accidents – Shifting 
cargo from trucks to rail has decreased highway 
congestion and road accidents.

• Created Jobs – Rail operations, maintenance, 
and logistics hubs have generated employment 
opportunities

• Reduced Carbon Emissions – Rail transport emits 
less CO₂ than trucks, contributing to cleaner air

4. Increase MGR passenger numbers to 6 
million
The BETA Promise: Provide efficient and safe 
transport services to all Kenyan citizens.

The Achievement:
• 927,963 less passengers were transported by MGR 

reflecting a 30.6% decrease, with 2024 figures at 
3,029,428 compared to 3,957,391 in 2022. (2025 
– 1,489,056).

• This was due to MGR passenger services being 
affected by severe rains in the year 2023/24.

Impact/Outcome
• Reduced Transportation Costs for Commuters – 

Rail travel is cheaper than road transport, saving 
money for passengers.

• Enhanced Mobility & Connectivity – More people 
can travel quickly between areas and has improved 
access to jobs and services.

• Reduced Road Traffic & Congestion – More rail 
passengers meant fewer cars and buses on 
highways, easing congestion.

• Improved Travel Safety – Rail travel had fewer 
accidents compared to road transport.

5. Develop 4 Airstrips (Garissa, Mandera, 
Homabay, Kericho).
The BETA Promise: Promote the develop-
ment of the transport sector.

The Achievement:
• Completely developed and rehabilitated 14 

airstrips:
 i. Migori,
ii. Kakamega,
iii. Kitale,
iv. Kabunde,
v. Bute,
vi. Kotulo,
 vii. Garissa,
viii. Takaba,
ix. Banisa,
x. Marsabit,
xi. Kerega,
xii. Lanet,
xiii. Wanguru,
xiv. Nanyuki

 Impact/Outcome
• Boosted Trade & Tourism – Improved air access 

attracted tourists, investors, and business activities 
in remote areas

• Enhanced Regional Connectivity – Airstrips 
improved access to markets and reduced transport 
time for goods and services.

• Improved Emergency Response & Medical Access 
– Airstrips have enabled faster transportation of 
patients, medical supplies, and emergency aid.

• Reduced Travel Time – Remote communities have 
got quicker and safer transport options, thus 
reduced reliance on poor road networks.

• Enhanced Border Security & Surveillance – Airstrips 
have supported military and law enforcement 
operations in regions with security challenges such 
as Mandera, Turkana and Lamu

Ministry of Water, Sanitation
 and Irrigation

 1. Area under Irrigation expanded
The BETA Promise: To increase area under 
irrigation from 664,000 acres in 2022 to 
1,289,142 acres by 2027

The Achievement:
• 80,340 additional acres were put under irrigation 

by 31st December 2024, increasing by 10.8% from 
664,000 in 2022 to 744,340 in 2024.

• 36,748,629 M3 of additional water was harvested 

for irrigation by 31st December 2024, increasing by 
22.2% from 128,649,719 in 2022 to 165,398,348 in 
2024.

Impact/Outcome
• Boosted Agricultural Productivity – Irrigation 

allows year-round farming and has increased crop 
yields and farmers’ income

• Lowered Food Prices & Improved Nutrition – 
Increased supply of fresh produce has led to lower 
prices and better diets

• Created Employment Opportunities – More 
irrigated land created more jobs in farming, 
agribusiness, and value-added processing

• Supported Agro-Industry & Exports – Reliable 
water supply has enhanced the production of 
export crops like flowers, vegetables, and fruits.

• Reduced Rural Poverty – Increased production has 
improved livelihoods, lifting communities out of 
poverty.

• Empowered Women & Youth – Many irrigation 
projects have involved women and young people in 
commercial farming and agribusiness.

 2. Rice Production
The BETA Promise: To increase irrigated pro-
duce (rice) from 192,299 tonnes in 2022 to 
700,000 tonnes by 2027

The Achievement:
• 36,765 more tonnes of rice were produced by 

2025, increasing by 16.1% from 192,299 in 2022 to 
229,064 in 2024.

• Harvesting is still ongoing in these schemes and 
will be completed by end of Quarter 3.

Impact/Outcome
• Reduced Rice Imports & Saved Foreign Exchange – 

Kenya imports over 70% of its rice. Increasing local 
production has reduced dependency on imports, 
saving billions of shillings.

• Creates Jobs in Agriculture & Agribusiness – More 
rice production has generated employment in 
farming, milling, packaging, and distribution.

• Boosted Farmers’ Incomes – Higher yields from 
irrigation has improved profitability for 

farmers, especially in rice-growing regions 
like Mwea, Ahero, and Bunyala.
• Empowered Women & Youth – 
Many irrigation schemes have engaged 
women and young people in rice 
farming and agribusiness.
• Enhanced Dietary Diversity & 

Nutrition – Rice is a staple food in Kenya, 
and higher availability improved food 

options for households.

 3. National Water Coverage
The BETA Promise: To increase percentage 
of national population with access to safe 
water from 69% in 2023 to 80% in 2027

The Achievement:
• The national water coverage increased from 72% in 

2022 to 73% in 2025, an increase of 1%
• A total number of 5,843,258 people have been 

connected to water.

Impact/Outcome
• Boosted Productivity & Economic Growth – Access 

to clean water has reduced the time spent fetching 
water, and has allowed people to engage in 
economic activities.

• Supported Agriculture & Industry – Reliable water 
supply has enhanced irrigation, livestock farming, 
and industries that rely on water (e.g., food 
processing).

• Reduced Healthcare Costs – Fewer waterborne 
diseases have lowered medical expenses for 
families and the government.

• Enhanced Hygiene & Sanitation – Access to clean 
water has ensured better personal and household 
hygiene and has reduced infections.

• Reduced the Burden on Women & Children – In 
many rural areas, women and children spend hours 
fetching water. Increased coverage has freed up 
time for education and economic activities.

• Reduced Over-Reliance on Unsafe Water Sources 
– People no longer need to use contaminated 
rivers, lakes, or unprotected wells.

 4. Access to Safely Managed Sanitation
The BETA Promise: To increase percentage 

of national population with access to im-
proved sanitation from 66% in 2023 to 70% 
in 2027.
The Achievement:
• The access to safely managed sanitation increased 

from 27% in 2022 to 33% in 2025, an increase of 
6%

Impact/Outcome
• Reduced Healthcare Costs – Prevented sanitation-

related diseases (e.g., cholera, diarrhea) thus 
lowered medical expenses for families and the 
government

• Enhanced Dignity & Quality of Life – Access to 
clean sanitation facilities has improved daily living 
conditions and personal well-being.

• Protected Water Sources – Proper sanitation 
has prevented contamination of rivers, lakes, and 
underground water.

• Reduced Open Defecation & Pollution – Safe toilets 
eliminated the need for open defecation thus 
improved public hygiene.

• Enhanced Tourism & Business Growth – Clean 
environments have attracted tourists and investors 
hence improved the economic opportunities.

 5. Land Reclamation
The BETA Promise: Land reclaimed, rehabili-
tated and restored.

The Achievement:
• 3,531 more acres of land were reclaimed by 2025, 

increasing by 6.0% from 54,986 in 2022 to 58,517 
in 2024.

Impact/Outcome
• Increased Productive Land for Agriculture & 

Development – Reclaimed land has been used for 
farming, housing, and industrial activities, thus 
boosted economic growth.

• Enhanced Food Security – More arable land has 
meant higher agricultural output and reduced 
dependence on food imports.

• Created Employment Opportunities – Land 
reclamation projects have generated jobs in 
construction, agriculture, and land management.

• Restored Degraded Ecosystems – Reclamation has 
helped reverse desertification, deforestation, and 
loss of wetlands.

• Reduced Land Conflicts – Expanded usable land 
has helped ease pressure in overcrowded regions.

Ministry of Investments 
Trade and Industry

1. Investments: Providing Affordable Fi-
nance to MSMEs
The BETA Promise: Commit KES 50 billion 
annually to provide 100% access to afforda-
ble finance for MSMEs.
The Achievement:
• KES 3.47 Billion disbursed to MSMEs in key value 

chains through Kenya Development Corporation

Impact/Outcome
• Boosting GDP: The disbursements from KDC for 

onward lending to PFIs which will then lend to 
qualified MSMEs have stimulated economic activity. 
This increased financial activity has strengthened 
local economies by enabling small enterprises to 
expand, create jobs, and build financial resilience. 
This has a ripple effect on the economy.

• Enhancing Revenue Collection: As businesses grow 
and more individuals transition into the formal 
economy, the government is seeing an increase in 
tax revenues.

2. Trade: Strengthening Kenya’s Export Per-
formance
The BETA Promise: Expand market access 
for Kenyan products and services by lever-
aging membership in EAC, COMESA, AfCFTA 
and IGAD to boost trade opportunities.
The Achievement:
• Resolved trade barriers affecting exports of tea 

and other commodities in EAC, COMESA and 
AfCFTA. This includes: streamlining customs 
documentation, harmonizing standards and 
implementation of the Tripartite Free Trade Area 
(TFTA).

• The Kenya – EU Economic Partnership Agreement: 
Secured permanent market access to the 27 
countries, €18 trillion European Union export 
market. Took effect in July 2024.

• The Kenya – UAE Economic Comprehensive 
Partnership Agreement (CEPA): Secured favorable 
procedures for export of meat, horticulture, flowers 
and other items into $500b UAE economy. Signed 
in January 2025.

Impact/Outcome
• Elimination of trade barriers, simplification of customs 

procedures, promotion of industrialization and 
strengthening of regional value chains. Increase 
in value of exports to the EAC from KES 226.4Bn in 
2022 to KES 305.8 Bn in 2025.

• Kenyan goods can now be exported to EU without 
tariffs and without restrictions on quantities.

3. Manufacturing: Supporting Value Chain 
Development & Aggregation

 16.1% 
increase of rice 
production from 

192,299 in 2022 to 
229,064 tonnes in 

2024.
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The BETA Promise: Develop County Aggre-
gation & Industrial Parks (CAIPs) to en-
hance local production.
The Achievement:
• County Aggregation & Industrial Parks (CAIPs): The 

Government is currently constructing New County 
Aggregation & Industrial Parks (CAIPS) across 19 
counties (Busia, Bungoma, Murang’a, Embu, Meru, 
Kirinyaga, Garissa, Kiambu and Machakos, Nakuru, 
Migori, Homa Bay, Siaya, Mombasa, Trans Nzoia, 
Nyamira, Uasin Gishu and Nandi), providing MSMEs 
with access to business spaces and resources.

Expected Impact/Outcome:
• Boost MSME growth and entrepreneurship: 
 – Increased access to business spaces, resources, 

and improved supply chain efficiency, will reduce 
costs and increas profitability.

• Strengthen local production and industrialization 
will enhance value addition, aggregation, and 
manufacturing, driving economic development in 
19 counties.

• New economic hubs and investment attraction:
 – Establish regional hubs that will foster job 

creation, attract investment, and improve market 
competitiveness.

Ministry of Energy & Petroleum
 1. Reduction of the cost of Electricity
The Commitment: To promote access to 
reliable and competitive energy services 
through sustainable exploitation and man-
agement of energy resources.
The Achievement:
• Increased power generation by 5.4% to 3,243 

Megawatts, from 3,076 Megawatts in 2022.
• Increased electricity transmission lines by 27% to 

9,954 kilometers, from 7,846 kilometers in 2022.
• Increased KPLC distribution lines by 6% to 87,250 

kilometers, from 82,210 kilometers in 2022.
• Increased customer connectivity by 10.5% to 

9,852,423 households, from 8,919,584 households 
in 2022.

• Reduced demurrage costs by 77% to $496,382.53, 
from $2,227,411.7 in 2022

Impact/Outcome
• Accelerated domestic economic growth through 

enhancement of last mile connectivity.
• Capacity enhancement of petroleum facilities that 

ensure there are no shortages in the market.

Ministry of Tourism and Wildlife
 1. Service Economy
a. The BETA Promise: Nurture a tourism eco-
system that supports independent travel 
particular for young people including qual-
ity secure budget hotels and bed & break-
fast (B&B) facilities, affordable budget air 
travel to all parts of the country and safe 
road travel.

The Achievement:
• There has been a 23% increase from 4.19 M to 

5.17 M of domestic bednights which is a measure 
of how many nights domestic visitors stay in 
accommodation facilities, reflecting the total 
number of nights spent by domestic tourists.

• Similarly, an increase of 43% has been witnessed, 
moving from 7.01 M to 9.99 M on hotel bed 
occupancy which refers to beds that are occupied 
by guests, showing the utilization of hotel 
accommodation capacity.

Impact/Outcome
• Job Creation: There is an increase of 73% graduates 

at the Kenya Utalii College who are employed within 
the country and abroad.

b. The BETA Promise: Diversify Kenya’s tour-
ism by promoting niche market products 
notably adventure tourism, sports, cultural 
tourism.
The Achievement:
• There is a 14% increase in Meetings, Incentives, 

Conferences and Exhibitions (MICE) local 
delegates from 615,373 to 699,469.

 2. International Tourism
The Achievement:
• 1 M increase in the number of international visitors 

implying 60% growth.
• Increase in tourism earnings to 184.11B, 

representing 68.7% growth.
• International delegates have increased by 62% 

under Meetings, Incentives, Conferences and 
Exhibitions (MICE) tourism.

 3. Hospitality Skills Development
The Achievement:
• The skills development program has attracted 

a 73% of new graduates under the Kenya Utalii 
College

4. Wildlife Augmented Patronage and Rev-
enue

The Achievement:
• The total number of visitors to National parks and 

game reserves is 6.258 Mn with domestic visitors 
being 4.632 Mn.

Impact/Outcome
• Local communities have benefited from tourism 

through cultural exchange and shared profits from 
tourism activities.

5. Wildlife Enhanced Mitigation Measures
The Achievement:
• Rehabilitated one Rhino Salient Sanctuary 

in Aberdare National Park and supported 
establishment of one sanctuary in Loisaba 
Conservancy towards increasing endangered 
species numbers.

• Held International Wildlife Scientific Conference 
in Kenya in September 2023 at Lake Naivasha 
Resort which was attended by local, regional and 
international participants.

• National Wildlife Research Agenda, a game 
changer in Wildlife Research was launched 
in June 2023.

6. Human Wildlife Compensa-
tion (HWC) Victim Compensa-
tion Program
The Achievement:
• The Government disbursed a total 

of Ksh. 2.36 billion from July 2022 
up to February 2025 for settlement 
of Human Wildlife Conflict (HWC) 
compensation claims

• Commenced construction of 320km wildlife fences 
key in mitigating Human Wildlife Conflict, in various 
counties (Laikipia, Makueni, Taita Taveta, Kericho). 
122km completed and a further 71km rehabilitated.

• 1,350 Wildlife Rangers recruited in 2023/2024FY 
to enhance KWS human resource capacity.

• Translocation and Wildlife rescue for Human 
Wildlife Conflict mitigation and species 
management was undertaken involving 10 species 
(Lion, Elephant, Buffaloes, Giraffes, Rhinos, Elands, 
Hippos, Mountain Bongos, Impalas, Zebras).

• Conducted a major translocation of 50 elephants 
from Mwea National Reserve to Aberdares National 
Park aimed at promoting sustainable human-
wildlife coexistence and ecological balance in the 
reserve.

 7. Eco and Community Support Initiatives
The Achievement:
• 24 water pans and 10 boreholes were constructed 

towards provision of water for Wildlife and 
communities near conservation areas.

Ministry of Environment, 
Climate Change and Forestry

 The BETA Promise
• Establish 5 M acres (20,000 km2 agroforestry 

woodlots in drylands).

The Achievement:
• 1,058.48 Ha of woodlots established and 

maintained.

The BETA Promise
• Complement EPR with a “bottom up” community 

based/owned value chain.
• Organize waste collectors into cooperatives.
• Provide “circular economy” waste separation 

sites/infrastructure.
The Achievement:
• Established 2 Model Waste Demonstration Centers 

in Kwale and Kiambu Counties.
• Licensed 954 solid waste management 

infrastructure facilities.
• Enhanced tracking and proper waste disposal 

- Licensed Waste Transporters to track Waste 

Movement.
• Coordinated the establishment of Six Material 

Recovery Facilities (MRFs) in Tharaka Nithi, 
Kiambu (Takataka, Whitmud, Junky Bins), Taita-
Taveta and Kisumu.

• 210 Waste Service Providers trained; Kakamega 
37, Kisumu 25, Machakos 20, Nyeri 10, Garissa 21, 
Nakuru 36, Mombasa 20 and Nairobi 36 and 5 
CBOs.

• Trained and linked the Waste Service Providers to 
Secondary Markets / Recyclers.

• Sensitized Waste Service Providers to organize 
themselves into cooperatives which they would 
own, manage, share profits and make responsible 
decisions.

4. Natural Resources Management

The Achievement:
• 15 green points, 8 Regional and 47 NEMA 

offices as well as 47 County Environmental 
Management Committees.
• Six (6) wetlands were restored in Enkongu 
Enkare and Motorok in Narok; Ongango 
swamp in Homabay; Kalacha in Marsabit; 

Gatituri Springs in Embu.
• Nairobi River Regeneration and Mitigation 

Program under implementation-Riperian areas 
fully depopulated.

5. Modernized Meteorological Services
The Achievement:
• Three Automatic Weather Observing Systems 

(AWOS) have been installed at Moi International 
Airport, Laikipia Air Base and Moi Air Base

• 70 Automatic Weather Stations have been installed 
in 24 Counties

• Installed Tide Gauge System at Mombasa Port for 
Tsunami early warning system

 6. Meteorological Services Provided
The Achievement:
• There is consistent Daily, Weekly and Monthly 

Forecasts made
• Installed Tide Gauge System at Mombasa Port for 

Tsunami early warning system
• Modernized 85% of the National Weather Network 

for Efficient Meteorological Services
• Developed 21% Capacity on Advertent Weather 

Modification
• Enhanced the Capacity of the Kenya Meteorological 

Department

7. Growing 15 B Trees Programme
The Achievement:
• With the coordinated whole of government 

approach in growing trees, 758,000,000 trees have 
been grown.

• 1.7 B seedlings have been produced.
• 13,256.08 Ha of degraded natural forest 

rehabilitated.
• Establishment of public forest plantations has 

increased with 10,763.49 trees grown.

8. Rehabilitation of Bamboo & Mangrove 
Ecosystem
The Achievement:
• 3,054.45 Ha of Bamboo forest has been established
• 7,505.69 Ha of Mangrove forest rehabilitated.

Ministry of Lands,Public
 Works,Housing & Urban 

Development
1. Increase Supply of New Housing To 
250,000 Units Per Year and Raise Afforda-
ble Housing Supply From 2%To 5T0h%e 
The BETA Promise: Provision of 200,000 
Housing Units.
The Achievement:
• 130,988 affordable housing units under 

construction in 2025, increasing from 8,872 in 
2022.

• 122,116 New units since 2022 represents a 1,061% 
rise in affordable housing units under development.

• 261,976 Jobs created.
• 127,476 houses are currently in the procurement 

stage.

Impact/Outcome
• Stimulated economic growth by creating 244,232 

additional jobs in the construction sector with 
employment rising to 261,976 in 2025 from 17,744 
in 2022.

• Encouraged private sector participation in housing 
development, boosting investment in the real 
estate industry.

• Improved income for construction material 
suppliers and the jua kali sector.

 • Create quality jobs for the 100,000 or so young 
people that are graduating from.

2. TVETs every year directly in the con-
struction sector and indirectly through the 
production of building products
The BETA Promise: Create New Jobs in Con-
struction, Supply of Materials and Jua-Kali 
Sector.
The Achievement:
• The total number of jobs created has soared 

from 17,744 in 2022 to an impressive 206,000 in 

2025—an increase of 188,256 jobs, representing 
a remarkable 1,061% growth. To further support 
this momentum, the government has allocated 
KSh 4.4 billion specifically for the Jua Kali and 
MSME sectors, empowering local artisans and 
entrepreneurs in the construction industry.

Impact/Outcome
• Created quality jobs for the 100,000 or so young 

people that are graduating from TVETs every year 
directly into the construction sector and indirectly 
through the production of building products

• The KSh 4.4 billion allocation to the Jua Kali and 
MSMEs has strengthened local enterprises, 
enabling small businesses and artisans to thrive, 
boosting income generation, and fostering 
economic self-sufficiency.

3. Grow Number of Mortgages From 30,000 
To 1,000,000 By Enabling Low- Cost Mort-
gages Under Ksh. 10,000 Per Month
The BETA Promise: Grow Number of Mort-
gages From 30,000 To 1,000,000 By En-
abling Low-Cost Mortgages Under Ksh. 
10,000 Per Month
The Achievement:
• 1,005 additional refinanced mortgages reflect a 

40% increase with 2024 figures at 3,527 compared 
to 2,522 in 2022.

• There has been a 6.2% reduction in interest rates 
for KMRC.

Impact/Outcome
• More households can now access affordable 

mortgages, increasing home ownership 
opportunities.

• Reduced interest rates have made home loans 
more affordable, easing the financial burden on 
borrowers.

4. Strengthen Jua Kali Industry Capacity to 
Produce High-Quality Construction Mate-
rials
The BETA Promise: Prior Learning Certifica-
tion.

The Achievement:
• 213 Artisans have received on-site prior learning 

certification.

Impact/Outcome
• Skilled artisans now have formal recognition, 

improving their employability and income potential.
• Quality assurance:Improved work quality and 

adherence to quality,reduced risk and improved 
outcomes.

The BETA Promise: Jua Kali & MSME Oppor-
tunities.
The Achievement:
• Government has ring-fenced KES 4.4 billion for 

Jua Kali & MSMEs in the housing and construction 
sector.

Impact/Outcome
• Increased funding supports small-scale 

manufacturers, boosting local production and 
business growth in the construction sector.

5. Give Developers Incentives to Build More 
Affordable Housing
The BETA Promise: Give Tax Incentives for 
Developers and Encourage PPPs.

The Achievement:
• To encourage private sector participation 

in affordable housing, the government has 
implemented tax incentives. Developers building 
100 affordable houses per year receive tax benefits, 
including:
• 15% reduction in corporate tax.
• 1.5% reduction in Import Declaration Fee (IDC).
• 0.5% drop in Railway Development Levy. 

Additional measures to incentivize private 
developers include:

• Offering land for development.
• Providing favorable financing conditions.
• Creating a conducive regulatory environment to 

attract private sector investments. Outcome
• Tax incentives have made it more attractive for 

private developers to invest in the affordable 
housing sector, supporting the growth of PPPs.

• Increased private sector investment in affordable 
housing has led to a higher supply of quality, low-
cost homes.

• Lower costs for developers have made affordable 
housing projects more financially viable, 
accelerating construction and reducing the 
housing deficit.

6. Registration of Title Deeds & Automation 
of Land SeThrevPriocmeises
To facilitate improvement of the livelihood of Ken-
yans through efficient land administration, equitable 
access, secure tenure and sustainable management 
of land resource.

The Achievement:
• Increased number of title deeds issued by 102.36% 

from 412,562 in 2022 to 834,875 in 2024.
• Automated land services in Muranga county after 

Nairobi county Increased number of household 
settlement by 103.74% from 9,970 households in 

68.7% 
growth in 

tourism earnings 
increased to 

184.11B
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The BETA Promise: Develop County Aggre-
gation & Industrial Parks (CAIPs) to en-
hance local production.
The Achievement:
• County Aggregation & Industrial Parks (CAIPs): The 

Government is currently constructing New County 
Aggregation & Industrial Parks (CAIPS) across 19 
counties (Busia, Bungoma, Murang’a, Embu, Meru, 
Kirinyaga, Garissa, Kiambu and Machakos, Nakuru, 
Migori, Homa Bay, Siaya, Mombasa, Trans Nzoia, 
Nyamira, Uasin Gishu and Nandi), providing MSMEs 
with access to business spaces and resources.

Expected Impact/Outcome:
• Boost MSME growth and entrepreneurship: 
 – Increased access to business spaces, resources, 

and improved supply chain efficiency, will reduce 
costs and increas profitability.

• Strengthen local production and industrialization 
will enhance value addition, aggregation, and 
manufacturing, driving economic development in 
19 counties.

• New economic hubs and investment attraction:
 – Establish regional hubs that will foster job 

creation, attract investment, and improve market 
competitiveness.

Ministry of Energy & Petroleum
 1. Reduction of the cost of Electricity
The Commitment: To promote access to 
reliable and competitive energy services 
through sustainable exploitation and man-
agement of energy resources.
The Achievement:
• Increased power generation by 5.4% to 3,243 

Megawatts, from 3,076 Megawatts in 2022.
• Increased electricity transmission lines by 27% to 

9,954 kilometers, from 7,846 kilometers in 2022.
• Increased KPLC distribution lines by 6% to 87,250 

kilometers, from 82,210 kilometers in 2022.
• Increased customer connectivity by 10.5% to 

9,852,423 households, from 8,919,584 households 
in 2022.

• Reduced demurrage costs by 77% to $496,382.53, 
from $2,227,411.7 in 2022

Impact/Outcome
• Accelerated domestic economic growth through 

enhancement of last mile connectivity.
• Capacity enhancement of petroleum facilities that 

ensure there are no shortages in the market.

Ministry of Tourism and Wildlife
 1. Service Economy
a. The BETA Promise: Nurture a tourism eco-
system that supports independent travel 
particular for young people including qual-
ity secure budget hotels and bed & break-
fast (B&B) facilities, affordable budget air 
travel to all parts of the country and safe 
road travel.

The Achievement:
• There has been a 23% increase from 4.19 M to 

5.17 M of domestic bednights which is a measure 
of how many nights domestic visitors stay in 
accommodation facilities, reflecting the total 
number of nights spent by domestic tourists.

• Similarly, an increase of 43% has been witnessed, 
moving from 7.01 M to 9.99 M on hotel bed 
occupancy which refers to beds that are occupied 
by guests, showing the utilization of hotel 
accommodation capacity.

Impact/Outcome
• Job Creation: There is an increase of 73% graduates 

at the Kenya Utalii College who are employed within 
the country and abroad.

b. The BETA Promise: Diversify Kenya’s tour-
ism by promoting niche market products 
notably adventure tourism, sports, cultural 
tourism.
The Achievement:
• There is a 14% increase in Meetings, Incentives, 

Conferences and Exhibitions (MICE) local 
delegates from 615,373 to 699,469.

 2. International Tourism
The Achievement:
• 1 M increase in the number of international visitors 

implying 60% growth.
• Increase in tourism earnings to 184.11B, 

representing 68.7% growth.
• International delegates have increased by 62% 

under Meetings, Incentives, Conferences and 
Exhibitions (MICE) tourism.

 3. Hospitality Skills Development
The Achievement:
• The skills development program has attracted 

a 73% of new graduates under the Kenya Utalii 
College

4. Wildlife Augmented Patronage and Rev-
enue

The Achievement:
• The total number of visitors to National parks and 

game reserves is 6.258 Mn with domestic visitors 
being 4.632 Mn.

Impact/Outcome
• Local communities have benefited from tourism 

through cultural exchange and shared profits from 
tourism activities.

5. Wildlife Enhanced Mitigation Measures
The Achievement:
• Rehabilitated one Rhino Salient Sanctuary 

in Aberdare National Park and supported 
establishment of one sanctuary in Loisaba 
Conservancy towards increasing endangered 
species numbers.

• Held International Wildlife Scientific Conference 
in Kenya in September 2023 at Lake Naivasha 
Resort which was attended by local, regional and 
international participants.

• National Wildlife Research Agenda, a game 
changer in Wildlife Research was launched 
in June 2023.

6. Human Wildlife Compensa-
tion (HWC) Victim Compensa-
tion Program
The Achievement:
• The Government disbursed a total 

of Ksh. 2.36 billion from July 2022 
up to February 2025 for settlement 
of Human Wildlife Conflict (HWC) 
compensation claims

• Commenced construction of 320km wildlife fences 
key in mitigating Human Wildlife Conflict, in various 
counties (Laikipia, Makueni, Taita Taveta, Kericho). 
122km completed and a further 71km rehabilitated.

• 1,350 Wildlife Rangers recruited in 2023/2024FY 
to enhance KWS human resource capacity.

• Translocation and Wildlife rescue for Human 
Wildlife Conflict mitigation and species 
management was undertaken involving 10 species 
(Lion, Elephant, Buffaloes, Giraffes, Rhinos, Elands, 
Hippos, Mountain Bongos, Impalas, Zebras).

• Conducted a major translocation of 50 elephants 
from Mwea National Reserve to Aberdares National 
Park aimed at promoting sustainable human-
wildlife coexistence and ecological balance in the 
reserve.

 7. Eco and Community Support Initiatives
The Achievement:
• 24 water pans and 10 boreholes were constructed 

towards provision of water for Wildlife and 
communities near conservation areas.

Ministry of Environment, 
Climate Change and Forestry

 The BETA Promise
• Establish 5 M acres (20,000 km2 agroforestry 

woodlots in drylands).

The Achievement:
• 1,058.48 Ha of woodlots established and 

maintained.

The BETA Promise
• Complement EPR with a “bottom up” community 

based/owned value chain.
• Organize waste collectors into cooperatives.
• Provide “circular economy” waste separation 

sites/infrastructure.
The Achievement:
• Established 2 Model Waste Demonstration Centers 

in Kwale and Kiambu Counties.
• Licensed 954 solid waste management 

infrastructure facilities.
• Enhanced tracking and proper waste disposal 

- Licensed Waste Transporters to track Waste 

Movement.
• Coordinated the establishment of Six Material 

Recovery Facilities (MRFs) in Tharaka Nithi, 
Kiambu (Takataka, Whitmud, Junky Bins), Taita-
Taveta and Kisumu.

• 210 Waste Service Providers trained; Kakamega 
37, Kisumu 25, Machakos 20, Nyeri 10, Garissa 21, 
Nakuru 36, Mombasa 20 and Nairobi 36 and 5 
CBOs.

• Trained and linked the Waste Service Providers to 
Secondary Markets / Recyclers.

• Sensitized Waste Service Providers to organize 
themselves into cooperatives which they would 
own, manage, share profits and make responsible 
decisions.

4. Natural Resources Management

The Achievement:
• 15 green points, 8 Regional and 47 NEMA 

offices as well as 47 County Environmental 
Management Committees.
• Six (6) wetlands were restored in Enkongu 
Enkare and Motorok in Narok; Ongango 
swamp in Homabay; Kalacha in Marsabit; 

Gatituri Springs in Embu.
• Nairobi River Regeneration and Mitigation 

Program under implementation-Riperian areas 
fully depopulated.

5. Modernized Meteorological Services
The Achievement:
• Three Automatic Weather Observing Systems 

(AWOS) have been installed at Moi International 
Airport, Laikipia Air Base and Moi Air Base

• 70 Automatic Weather Stations have been installed 
in 24 Counties

• Installed Tide Gauge System at Mombasa Port for 
Tsunami early warning system

 6. Meteorological Services Provided
The Achievement:
• There is consistent Daily, Weekly and Monthly 

Forecasts made
• Installed Tide Gauge System at Mombasa Port for 

Tsunami early warning system
• Modernized 85% of the National Weather Network 

for Efficient Meteorological Services
• Developed 21% Capacity on Advertent Weather 

Modification
• Enhanced the Capacity of the Kenya Meteorological 

Department

7. Growing 15 B Trees Programme
The Achievement:
• With the coordinated whole of government 

approach in growing trees, 758,000,000 trees have 
been grown.

• 1.7 B seedlings have been produced.
• 13,256.08 Ha of degraded natural forest 

rehabilitated.
• Establishment of public forest plantations has 

increased with 10,763.49 trees grown.

8. Rehabilitation of Bamboo & Mangrove 
Ecosystem
The Achievement:
• 3,054.45 Ha of Bamboo forest has been established
• 7,505.69 Ha of Mangrove forest rehabilitated.

Ministry of Lands,Public
 Works,Housing & Urban 

Development
1. Increase Supply of New Housing To 
250,000 Units Per Year and Raise Afforda-
ble Housing Supply From 2%To 5T0h%e 
The BETA Promise: Provision of 200,000 
Housing Units.
The Achievement:
• 130,988 affordable housing units under 

construction in 2025, increasing from 8,872 in 
2022.

• 122,116 New units since 2022 represents a 1,061% 
rise in affordable housing units under development.

• 261,976 Jobs created.
• 127,476 houses are currently in the procurement 

stage.

Impact/Outcome
• Stimulated economic growth by creating 244,232 

additional jobs in the construction sector with 
employment rising to 261,976 in 2025 from 17,744 
in 2022.

• Encouraged private sector participation in housing 
development, boosting investment in the real 
estate industry.

• Improved income for construction material 
suppliers and the jua kali sector.

 • Create quality jobs for the 100,000 or so young 
people that are graduating from.

2. TVETs every year directly in the con-
struction sector and indirectly through the 
production of building products
The BETA Promise: Create New Jobs in Con-
struction, Supply of Materials and Jua-Kali 
Sector.
The Achievement:
• The total number of jobs created has soared 

from 17,744 in 2022 to an impressive 206,000 in 

2025—an increase of 188,256 jobs, representing 
a remarkable 1,061% growth. To further support 
this momentum, the government has allocated 
KSh 4.4 billion specifically for the Jua Kali and 
MSME sectors, empowering local artisans and 
entrepreneurs in the construction industry.

Impact/Outcome
• Created quality jobs for the 100,000 or so young 

people that are graduating from TVETs every year 
directly into the construction sector and indirectly 
through the production of building products

• The KSh 4.4 billion allocation to the Jua Kali and 
MSMEs has strengthened local enterprises, 
enabling small businesses and artisans to thrive, 
boosting income generation, and fostering 
economic self-sufficiency.

3. Grow Number of Mortgages From 30,000 
To 1,000,000 By Enabling Low- Cost Mort-
gages Under Ksh. 10,000 Per Month
The BETA Promise: Grow Number of Mort-
gages From 30,000 To 1,000,000 By En-
abling Low-Cost Mortgages Under Ksh. 
10,000 Per Month
The Achievement:
• 1,005 additional refinanced mortgages reflect a 

40% increase with 2024 figures at 3,527 compared 
to 2,522 in 2022.

• There has been a 6.2% reduction in interest rates 
for KMRC.

Impact/Outcome
• More households can now access affordable 

mortgages, increasing home ownership 
opportunities.

• Reduced interest rates have made home loans 
more affordable, easing the financial burden on 
borrowers.

4. Strengthen Jua Kali Industry Capacity to 
Produce High-Quality Construction Mate-
rials
The BETA Promise: Prior Learning Certifica-
tion.

The Achievement:
• 213 Artisans have received on-site prior learning 

certification.

Impact/Outcome
• Skilled artisans now have formal recognition, 

improving their employability and income potential.
• Quality assurance:Improved work quality and 

adherence to quality,reduced risk and improved 
outcomes.

The BETA Promise: Jua Kali & MSME Oppor-
tunities.
The Achievement:
• Government has ring-fenced KES 4.4 billion for 

Jua Kali & MSMEs in the housing and construction 
sector.

Impact/Outcome
• Increased funding supports small-scale 

manufacturers, boosting local production and 
business growth in the construction sector.

5. Give Developers Incentives to Build More 
Affordable Housing
The BETA Promise: Give Tax Incentives for 
Developers and Encourage PPPs.

The Achievement:
• To encourage private sector participation 

in affordable housing, the government has 
implemented tax incentives. Developers building 
100 affordable houses per year receive tax benefits, 
including:
• 15% reduction in corporate tax.
• 1.5% reduction in Import Declaration Fee (IDC).
• 0.5% drop in Railway Development Levy. 

Additional measures to incentivize private 
developers include:

• Offering land for development.
• Providing favorable financing conditions.
• Creating a conducive regulatory environment to 

attract private sector investments. Outcome
• Tax incentives have made it more attractive for 

private developers to invest in the affordable 
housing sector, supporting the growth of PPPs.

• Increased private sector investment in affordable 
housing has led to a higher supply of quality, low-
cost homes.

• Lower costs for developers have made affordable 
housing projects more financially viable, 
accelerating construction and reducing the 
housing deficit.

6. Registration of Title Deeds & Automation 
of Land SeThrevPriocmeises
To facilitate improvement of the livelihood of Ken-
yans through efficient land administration, equitable 
access, secure tenure and sustainable management 
of land resource.

The Achievement:
• Increased number of title deeds issued by 102.36% 

from 412,562 in 2022 to 834,875 in 2024.
• Automated land services in Muranga county after 

Nairobi county Increased number of household 
settlement by 103.74% from 9,970 households in 

68.7% 
growth in 

tourism earnings 
increased to 

184.11B
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2022 to 20,313 in 2024.
• Geo referenced 111,015 land parcels in 2024, 

an increment from 66,282, signifying a 67.49% 
increment.

Impact/Outcome
• Economic empowerment: This provides security 

and increases credit worthiness.
• Increased Government revenue:Easy identification 

of landowners leads to increased property tax
• Data integration: Enabling comprehensive analysis 

and decision making
• Security of Land ownership: Improved legal 

protection and reduced conflict.
• Improved land use and planning:Better land 

management and better planned urban 
development.

 7. Construction of Footbridges, Jetties, sea 
walls and government buildings
The BETA Promise: To facilitate provision, 
construction and maintenance of quality 
Government buildings and other public 
works for sustainable socio-economic de-
velopment.
• Enacted the National Building Code 2024.
• Constructed seven (7) additional footbridges, 

signifying a 116.67% increase in 2024, against six 
(6) in 2022.

• Constructed one (1) jetty and maintained Mokowe 
jetty in 2024.

• Constructed 300 meters of Ndau sea wall in 2024
• Designed ,Documented and Supervised 336 

government buildings in 2024, signifying a 124% 
increment from 150 buildings in 2022.

• Audited and inspected 2,872 government buildings 
in 2024, signifying 86.61% increment from 1,539 
buildings in 2022.

Impact/Outcome
• Enhanced Standards of Building ensuring 

safety,sustainability and efficiency in building 
practice.

• Facilitated movement of goods and passengers
• Improved government efficiency in delivery of 

services to the citizens.

Ministry of Defense
1. Safeguarding Kenya’s Sovereignty and 
Territorial Integrity
The BETA Promise: Safeguarding Kenya’s 
Sovereignty and Territorial Integrity.

The Achievement:
• Reposturing forces to deter, respond to potential 

threats and protect strategic national resources.
• Maintained Manning availability level through 

expansion of establishment.
• Achieved availability of key trained personnel and 

operational equipment readiness, ensuring KDF 
has the professional skills and efficient systems 
for its constitutional mandate, developed and 
launched Taifa-1 Earth Observation Satellite.

Impact/Outcome
• Strengthened country’s security
• Reposturing forces enhances deterrence, response 

time, readiness and protects strategic national 
resources.

The BETA Promise: Cooperating With Other 
Authorities In Situations Of Emergency Or 
Disaster.
The Achievement:
• Multi-agency security operations, including 

Operation Maliza Uhalifu (OMU) in the North Rift 
and Operation Amani Boni (OAB) in Lamu and 
Garissa, restored peace and safety.

• Emergency response efforts airlifted 808.86 
tonnes of relief supplies, 36,000 litres of drinking 
water, and 123,444 cartons of medical supplies 
nationwide. Teachers and national exam materials 
were also transported to Lamu and North Rift.

• Search and rescue missions addressed major 
disasters, including industrial fires, gas explosions, 
and building collapses. Key flood and landslide 
rescues were conducted in Garissa, Machakos, 
Mai-Mahiu, and Lari, demonstrating a strong 
national commitment to disaster management and 
public safety.

Impact/Outcome
• Enhanced security and stability.
• Improved Disaster Response and Humanitarian 

Relief.
• Efficient Search and Rescue Operations.

2. Regional and International Peace and 
Security
The BETA Promise: Regional and Global In-
fluence.

The Achievement:
• Participated in peace support operations under 

ATMIS (Somalia), EACRF (DRC), UNMISS (South 
Sudan), TIGRAY (Ethiopia), and MONUSCO (DRC).

• Regional defence diplomacy, it facilitated the 
evacuation of Kenyans from Sudan during 
skirmishes.

• Engaged in multilateral and bilateral security 
forums, including Exercise Ushirikiano Imara 
(Rwanda) and defence collaborations with 

neighbouring states. Additionally
• The National Defence University Kenya established 

the Centre for Security and Strategic Studies 
(CSSS) to conduct research on national security 
and strategy

Impact/Outcome
• Enhanced Regional Stability and Security
• Protection of Kenyan Citizens Abroad
• Strengthened Diplomatic and Security Ties
• Advancing National Security Research

3. Humanitarian Civic Action (HCA) Activ-
ities
The BETA Promise: Humanitarian Civic Ac-
tion (HCA) Activities

The Achievement:
• Eradication of banditry in North Rift and 

reconstruction of several schools – Cheptulel 
primary and secondary school, Ksaa primary 
school, Sapulmoi primary school, Chesegon 
primary – through operation Maliza Uhalifu.

• Constructed 12 health facilities across 7 counties, 
including Githunguri, Naromoru, Tumu Tumu, and 
Keroka Hospitals. The Sololo Level 4 Hospital in 
Marsabit is nearing completion, while National 
Police Service and Magereza Hospitals were 
completed and handed over on May 17, 2024.

• Through Civilian-Military Cooperation (CIMIC), 
KDF bases in Wajir, Siaya, Uasin Gishu, and Laikipia 
provided food, medical aid, and clean water to 
communities, sank 35 boreholes, and improved 
local infrastructure by constructing access roads

• Rehabilitation of Fourteen (14) Schools in the

 4. Agriculture
The BETA Promise: Improve food security.

The Achievement:
• The Kenya Ordnance Factories Corporation (KOFC) 

successfully harvested thousands of bags of maize.
• Food Processing Factory in Gilgil produced 55,440 

kilograms of dehydrated vegetables, enhancing 
food security and supply.

Impact/Outcome
• Enhanced Food Security.
• Support for Military and Civilian Nutrition.
• Boosted Agricultural Productivity.
• Disaster and Emergency Preparedness.

5. Housing and Settlement
The BETA Promise: Provision of 200,000 
Housing Units.
The Achievement:
• Public Private Partnership on Housing projects, 

3,069 housing units launched.
• Construction of officers and service members 

accommodation is ongoing in various military 
barracks.

• Construction of simplified accommodation for 
various barracks was completed.

Impact/Outcome
• Increased Affordable Housing.
• Improved Living Conditions for Security Personnel
• Boost to the Construction Sector.

6. Digital Superhighway and Creative Econ-
omy
The BETA Promise: Construct 100,000 km 
of national fiber-optic connectivity to fast-
track broadband expansion

Achievement
• Fiber optic cabling undertaken in military 

installations countrywide to enhance connectivity
• Military Regional Hospitals have been connected 

to the Last mile internet connectivity to enhance 
access to information.

Impact/Outcome
• Enhanced Communication and Cybersecurity.
• Improved Operational Efficiency.
• Improved Healthcare Services.
• Increased Training and E-Learning Opportunities of 

military personnel.

7. Infrastructure
 The BETA Promise: Development and Im-
provement of infrastructure.

The Achievement:
• Complete Construction of Level IV Hospitals for the 

Kenya Prisons Services at Ruiru and National Police 
Service along Mbagathi Road, and fence, Gate 
house and Washrooms at Garissa Airstrip.

• Ongoing construction and Rehabilitation of 
Sports Stadia and Training Grounds for AFCON 
2027. (Construction of Talanta Sports Complex, 
Renovation of Nyayo, Kasarani and Kipchoge Keino 
and Embu) , and Nairobi River (Climate Works).

• Rehabilitation of Uhuru and Central Park Green 
Spaces, Parliament square and KICC.

Impact/Outcome
• Improved Healthcare Services for Security 

Personnel.
• Strengthened Security and improved Infrastructure
• Enhanced environmental conservation and Public 

Spaces.
• Boost to Sports and Economic Growth.

Ministry of East African Community, The 
ASALS and Regional Development
1. Increase in Intra EAC Trade
The BETA Promise: Increase in Intra EAC 
Trade
The Achievement:
• Increase in value of exports to the EAC from KES 

226.4Bn in 2022 to KES 305.8 Bn in 2025
• Increase in the number of Non-Tariff Barriers 

removed for Kenya from 7 in 2022 to 9 in 2025.

Impact/Outcome
• Economic Growth & revenue boost.
• Growth in intra-EAC trade and regional supply 

chains.
• Easier market access for Kenyan businesses.

2. Fostering Regional Integration.
The BETA Promise: Fostering Regional Inte-
gration
The Achievement:
• Increase in regional policies adopted to support 

trade and movement of persons from 20 in 2022 to 
47 in 2025.

• Increase in regional conference tourism enhanced 
from 1 in 2022 to 5 in 2025

• Admission of the Federal Republic of Somalia to the 
EAC increasing the EAC consumer market from KES 
300 million to KES 315 million

Impact/Outcome
• Reduced trade barriers and harmonized regulations
• Improved regional visibility attracting global 

partnerships and foreign direct investment 
opportunities

• Expanded consumer market

3. Enhanced capacity of MSMEs to engage 
in Intra EAC Trade
The BETA Promise: Enhanced capacity of 
MSMEs to engage in intra EAC Trade

The Achievement:
• Increase in number of people sensitized on the EAC 

simplified trade regime from 426 in 2022 to 1624 in 
2025.

• Increase in counties that participated in the trade 
fair from 1 in 2022 to 5 in 2025.

• Addition of commonly traded goods from 370 in 
2022 to 567 in 2025.

Impact/Outcome
• Growth in micro and small enterprises engaging in 

cross-border trade.
• Increased Revenue & Investment in Counties by 

expanding market access for local businesses.
• Expansion of value chains for processed and 

finished products.

4. Direct Jobs and Construction value 
chains
The BETA Promise: Direct Jobs and Con-
struction value chains.

The Achievement:
• 190 Additional jobs created through construction 

value chains (450 in 2022 to 640 in 2025)
• construction of the East African Kidney Institute
• construction of Lake Victoria Basin Headquarters 

in Kisumu.

Impact/Outcome
• Increased employment and income generation.

5. Leather value chain
The BETA Promise: Leather value chain.

The Achievement:
• 430,720.45 square feet of finished leather 

produced at Ewaso Ng’iro Tannery and Leather 
Factory.

• The number of SMEs trained on leather production 
increased from 5 in 2022 to 10 in 2025.

Impact/Outcome
• Growth in production of leather goods.
• Growth of Small & Medium Enterprises (SMEs) in 

the leather industry.

6. Mango Value Chain
 The BETA Promise: Mango value chain.

The Achievement:
• Increase in mango seedlings planted from 520,240 

in 2022 to 1,350,000 in 2025.
• Increase in ready to drink Mango juice/puree 

processed from 91,380 litres litres in 2022 to  
240,000 litres in 2025.

• Increase in the number of Mango fruit procured 
from Farmers from 68.3 tons in 2022 to 280 tons in 
2025.

Impact/Outcome
• Expansion of mango farming and increased farmer 

incomes.
• Growth in mango processing & value addition.
• Boost Kenya’s agro-processing sector.

7. Agriculture
 The BETA Promise: Agriculture

The Achievement:
• Increase in maize crop produced from 123 tons in 

2022 to 1,234 tons in 2025 under Weiwei Phase III 
Project.

• 1,500 farmers trained on best farming practices.

Impact/Outcome
• Enhanced food security.
• Equipped farmers with skills for sustainable and 

profitable farming.

8. Social Protection
The BETA Promise: Social Protection.

The Achievement:
• Increase in number of households that received 

regular cash transfers from 118,803 in 2022 to 
127,797 in 2025 through the Hunger Safety Net 
Programme (HSNP).

• Increase in beneficiaries supported with relief food 
in ASAL counties from 300,000 in 2022 to 600,000 
in 2025.

• Increase in beneficiaries that received non-food 
items from 200,000 in 2022 to 818,370 in 2025

Impact/Outcome
• Improved food security and financial stability for 

vulnerable households
• Stronger resilience to economic and climate 

shocks in ASAL counties
• Enhanced emergency response capacity, reducing 

crisis impact on communities

9. Drought Mitigation Programs
The BETA Promise: Drought Mitigation Pro-
grams
The Achievement:
• 20 additional boreholes drilled and equipped, 6 in 

2022 to 26 in 2025.
• Increase in water pans constructed from 2 in 2022 

to 5 in 2025.
• Number of small dams constructed increased from 

1 in 2022 to 4 in 2025.

Impact/Outcome
• Improved water access for households, agriculture, 

and livestock.
• Stronger climate resilience through better water 

storage and management.
• Economic growth from increased agricultural 

productivity and job creation.

State Law Office
 1. Registration Services
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The BETA Promise: Enhance revenue collec-
tion and improve service delivery.

The Achievement
• Increase in revenue collected through business 

registration from KES 1.15 Bn in 2022 to 1.18 Bn in 
2025.

• Increase in the number of marriages registered 
from 49,329 in 2022 to 60,700 in 2025.

• Increase in societies registered from 1,106 in 2022 
to 1,118 in 2025.

Impact/Outcome
• Boosted Government Revenue.
• Improved Business Formalization.
• Strengthened Social Stability.
• Enhanced Civic Engagement.

2. Decentralization of Legal Services
The BETA Promise: Decentralization of Legal 
Services.

The Achievement:
• Increased number of decentralised offices of the 

Attorney General services from 10 in 2022 to 13 in 
2025.

Impact/Outcome
• Enhanced access to Justice thereby improving 

service delivery.
• Faster Legal Processing & Reduced Case Backlog.
• Strengthened Governance & Law Enforcement.

3. Legal Services
a. The BETA Promise: Legal Services

The Achievement:
• Increase in bills and subsidiary legislation to 

support the implementation of BETA from 51 in 
2022 to 61 in 2025.

• Increase in subsidiary legislation drafted from 257 
in 2022 to 297 in 2025.

• Increase in Estates and Trusts administered from 
3642 in 2022 to 4086 in 2025.

• Matters successfully represented in international 
arbitration and litigation increased from 5 in 2022 
to 11 in 2025.

Impact/Outcome
• Enhanced legal framework, improved governance, 

and economic growth.
• Streamlined processes, legal clarity, and efficient 

implementation.
• Improved estate management, legal protection, 

and wealth preservation.
• Enhanced legal reputation, boosted investor 

confidence, and effective dispute resolution.

b. The BETA Promise: Legal Services

The Achievement:
• Increase in number of cases filed against the 

government ,concluded from 1498 in
2022 to 2468 in 2025
• 97 additional government contracts vetted(128 in 

2022, 225 in 2025)
• Increase in legal advisories and opinion issued 

from 1332 in 2022 to 2078 in 2025
• Increase in judicial cooperation under International 

Criminal Justice request coordinated from 199 in 
2022 to 224 in 2025

Impact/Outcome
• The conclusion of government court cases has 

facilitated the implementation of key government 
projects and programmes

• Enhanced international judicial cooperation 
improves judicial efficiency, legal advisories, 
transparency, informed decision-making, 
accountability, and global legal relations.

4. Legal AID
The BETA Promise: Legal Aid
The Achievement:
• Increase in Indigents sensitized on Legal aid from 

127,219 in 2022 to 647,762 in 2025
• Increase in the number of indigents provided with 

legal Aid from 31,311 in 2022 to 35,165 in 2025

Impact/Outcome
• Empowered Communities
• Reduced Legal Inequities
• Improved Social Outcomes
• Enhanced Awareness

GENDER
 1. Women Agenda
a. The BETA Promise: Financial & Capacity 
Support– Provide financial assistance via 
the Hustler Fund for women-led cooperative 
societies, chamas, merry-go-rounds, and 
table banking initiatives, while protecting 
them from predatory lenders.
The Achievement:
• 92% increase In loans disbursed to Women groups 

from KES 3.012 Billion in 2022 to KES 5.785 Billion 
in 2025 through the Women Enterprise Fund

• 232% increase in the groups benefiting from loans 
for socio-economic empowerment from 10,650 
groups to 35,359 Groups in 2025 through the 
Women Enterprise Fund

• 45% increase in the groups benefiting from 
grants for socio-economic empowerment from 

1,740 groups to 2,554 Groups in 2025 through the 
NGAAF

• 8% increase of students benefiting from bursaries 
through NGAAF having increased from 47,158 in 
2022 to 50,342 in 2025

Impact/Outcome
• Supported Women Economic Empowerment and 

financial protection

b. The BETA Promise: Access to Essential 
Needs Including Sanitary Towels for Stu-
dents – Ensure availability of clean, safe, 
eco-friendly, and affordable cooking fu-
els, and provide free sanitary towels in all 
schools and public washrooms for econom-
ically disadvantaged women.
The Achievement:
• Distributed a total of 18.3 million sanitary towels to 

school going girls in all public schools
• 2.29 million girls benefitted from the Sanitary 

Programme
• 23,492 schools were covered in the sanitary 

Programme

NB: Programme was transferred to NGAAF in 
FY24/25
Impact/Outcome
• Increased retention and transition rates of girls in 

school

c. The BETA Promise: Gender-Based Protec-
tion – Increase gender desks and personnel 
at police stations, boost funding for the An-
ti-FGM Board, and fully implement the An-
ti-FGM Law.

The Achievement:
• Formation of the Technical Working Group 

on Gender Based Violence task headed by 
Chairperson Dr. Nancy Baraza Gazetted on Jan 10, 
2025

PUBLIC SERVICE
 1. Public Service
a. The BETA Promise: Skilled and Agile 
Workforce – Develop a highly-skilled, agile, 
and responsive public sector, ensuring ap-
propriate roles for civil servants and service 
providers.

The Achievement:
• 12% Increase in trained and certified public officers 

from 15, 273 in 2022 to 17,074 in 2025 at KSG e.g 
SMC, SLDP

• 13% increase in number of trained NYS Service 
men and women from 22,705 in 2022 to 25,655 in 
2025

• 282% increase in NYS recruitment from 10,000 in 
2022 to 38,205 in 2025.

Impact/Outcome
• Better service to the citizens
• Job creation

 b. The BETA Promise: HUDUMA Kenya Ser-
vice Delivery Platform

The Achievement:
• 10% increase in the number of Huduma Centres 

from 52 in 2022 to 57 in 2025
• 19% increase in number of services provided 

through the Huduma service delivery platform from 
128 in 2022 to 152 in 2025.

• 8% increase in number of citizens served through 
Huduma Kenya Service platform from 12.5 million in 
2022 to 13.5 million in 2025.

Impact/Outcome
• Increased availability of citizen services through 

Huduma Centers

 c. The BETA Promise: Counselling and Well-
ness Services

The Achievement:
• 100% increase in number of trained mental 

health champions in the public service from 300 
champions to 601 champions.

• 78% increase in number of Public servants 
counselled from 6,243 in 2022 to 11,134 in 2025

Impact/Outcome
• Enhanced knowledge in public sector in mental 

wellness

 2. Public Service-Payroll Management
The BETA Promise: Modernize Human Capi-
tal Systems – Redesign recruitment, reten-
tion, training, and development policies, 
aligning them with merit-based principles
The Achievement:
• Developed web-based payroll application known 

as Human Resource Information system(HRIS-ke)
• Trained 60 Trainers of Trainers (ToTs) Rolled out 

four sites namely:-
• SDPS –State Department for Public Service
• SPD&DM
• HKS (Huduma Kenya Secretariat )and
• PFMR –Public Finance Management Reforms

Impact/Outcome
• Improved efficiency in the public service delivery

CREATIVE ECONOMY

 1. Creative Economy
Business Development Services

The Achievement:
• 145.1% increase in amount provided as loans to 

youth for business development from KES 276.2 
Million in 2022 to KES 677 million in 2025

• 141.6% increase in the number of youth as 
beneficiaries of loans from 21,599 in 2022 to 
52,189 in 2025

• 127% increase in the number of youth trained in 
entrepreneurship skills from 25,850 in 2022 to 
58,689 in 2025

Outcome/Impact
• Job creation and business creation
• Financial growth and independence

2. Creative Economy
Promoted and Developed Creative Economy

The Achievement:
• 60.9 % increase in the number of youth earning 

from creative industry from 23,000 in 2022 to 
37,000 in 2025

• 662.3 % increased in the amount awarded to film 
producers & distributors from KES 13.65 million in 
2022 to KES 104.05 million in 2025.

• 300% increase in the number of film hubs 
established from 1 hub in 2022 to 3 hubs in 2025

Impact/Outcome
• Increased earnings from creative economy
• Job Creation

3. Creative Economy
Strengthened Youth Engagement and Participation 
in National Development

The Achievement:
• 50% increase in the number of youth engagement 

forums/dialogue held from 10 in 2022 to 15 in 2025
• 11.8% increase in the number of youth engaged 

in national development activities from 157,926 in 
2022 to 176,505 in 2025.

• 100% increase in the number of youth engaged in 
physical forum on Youth Bill, 2024. Participation 
was also online

Impact/Outcome
• Inclusivity

 3. Creative Economy
Digital Innovation Hubs
The Achievement:
• 47.1 % increase in the number of Youth 

Empowerment Centres equipped to be transformed 
into innovation hubs from 17 in 2022 to 25 in 2025

• 37.5 % increase in the number of youth accessing 
friendly services in Youth Empowerment Centres 
from 240,000 in 2022 to 330,000 in 2025

• 100% increase in the amount provided to youth to 
acquire digital equipment under Youth Enterprise 
Development Fund from zero in 2022 to KES 
9million in 2025.

Impact/Outcome
• Inclusivity
• Job creation
• Increased earnings from youth in the creative 

sector

 3. Creative Economy
Presidential Innovation Challenge Award

The Achievement:
• 328.6% increase in the number of top innovators 

recognized and awarded from 7 in 2022 to 30 in 
2025.

• 53% increase in the number of innovators 
supported to showcase their innovations and start-
ups from 200 in 2022 to 306 in 2025.

• 53.4% increase in the number of innovators 
onboarded into KIB-an online platform that create 
linkages and networks for innovators from 500 in 
2022 to 1,267 in 2025.

Impact/Outcome
• Fostered innovation
• Job creation

 3. Creative Economy
Youth Health and Wellbeing

The Achievement:
• 10.8% increase in the number of young people 

engaged in behavioral change programmes under 
The President’s Award-Kenya Programme from 
124,593 in 2022 to 138,000 in 2025.

• 260.7 % increase in the number of youth with 
access to health services and products having 
increased from 23,678 in 2022 to 85,409 in 2025. 
(with German government support)

• 52.8 % increase in the number of youth engaged in 
mindset change from 72,000 in 2022 to 110,000 in 
2025

Impact/Outcome
• Improve General health and wealth being amongst 

youth

SPORTS
 3. Sports
Sports Competitions and Organizations

The Achievement:
• 94% increase in the number of teams presented to 

international competitions from 35 in 2022 to 68 in 
2025

• 38% increase in the number of sports organizations 
registered from 208 in 2022 to 287 in 2025

• 59% increase in sports persons trained at the 
Kenya Academy of Sports from 2,507 in 2022 to 
3,983 in 2025

Impact/Outcome
• Increased participation and visibility in a variety of 

globally competitive sports beyond athletics

 3. Sports
Clean Sports
The Achievement:
• 24% increase in compliance on anti-doping 

program as a country from 1,035 tests done in 2022 
to 1,285 in 2025.

• 43% increase in the number of sports person 
reached through clean sports education from 
10,954 In 2022 to 15,771 in 2025.

Impact/Outcome
• Improved image of Kenyan sportswomen and men 

locally and globally

Sports Stadia and Recreation Facilities
• Completion of Moi (Embu), Kiprugut Chumo 

(Kericho), Masinde Muliro (Bungoma) and Kwale 
Stadium (Kwale).

• The stadia were achieved through collaboration 
with respective County Governments

Impact/Outcome
• Improved infrastructure
• Talent development enhanced

Readiness to Host CHAN 24 and AFCON 27 
Events

The Achievement:
• Successful joint bid (Pamoja bid) of Kenya, Uganda 

and Tanzania to host AFCON- 27;
• Stadia infrastructure development to host CHAN-

24 and AFCON-27 competitions is ongoing 
(Construction of Talanta Sports Complex, 
Renovation of Nyayo, Kasarani and Kipchoge Keino 
and Embu)

• Local Organizing Committee (LoC) gazetted and 
operational;

Impact
• Kenya’s visibility as a sports destination improved
 Leveraging Kenya’s International Athletics 

Brand

The Achievement:
• Secured 11 medals (4 Gold, 2 Silver and 5 Bronze) 

in the 2024 Paris Olympic Games, up from 10 in 
2021

• Kenya was ranked 17th out of 205 nations in the 
2024 Paris Olympic Games, from position 19 in 
2021.

Impact/Outcome
• Kenya’s visibility as a sports destination improved

FOR MORE INFORMATION VISIT; www.DELIVERY.gO.KE
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The BETA Promise: Enhance revenue collec-
tion and improve service delivery.

The Achievement
• Increase in revenue collected through business 

registration from KES 1.15 Bn in 2022 to 1.18 Bn in 
2025.

• Increase in the number of marriages registered 
from 49,329 in 2022 to 60,700 in 2025.

• Increase in societies registered from 1,106 in 2022 
to 1,118 in 2025.

Impact/Outcome
• Boosted Government Revenue.
• Improved Business Formalization.
• Strengthened Social Stability.
• Enhanced Civic Engagement.

2. Decentralization of Legal Services
The BETA Promise: Decentralization of Legal 
Services.

The Achievement:
• Increased number of decentralised offices of the 

Attorney General services from 10 in 2022 to 13 in 
2025.

Impact/Outcome
• Enhanced access to Justice thereby improving 

service delivery.
• Faster Legal Processing & Reduced Case Backlog.
• Strengthened Governance & Law Enforcement.

3. Legal Services
a. The BETA Promise: Legal Services

The Achievement:
• Increase in bills and subsidiary legislation to 

support the implementation of BETA from 51 in 
2022 to 61 in 2025.

• Increase in subsidiary legislation drafted from 257 
in 2022 to 297 in 2025.

• Increase in Estates and Trusts administered from 
3642 in 2022 to 4086 in 2025.

• Matters successfully represented in international 
arbitration and litigation increased from 5 in 2022 
to 11 in 2025.

Impact/Outcome
• Enhanced legal framework, improved governance, 

and economic growth.
• Streamlined processes, legal clarity, and efficient 

implementation.
• Improved estate management, legal protection, 

and wealth preservation.
• Enhanced legal reputation, boosted investor 

confidence, and effective dispute resolution.

b. The BETA Promise: Legal Services

The Achievement:
• Increase in number of cases filed against the 

government ,concluded from 1498 in
2022 to 2468 in 2025
• 97 additional government contracts vetted(128 in 

2022, 225 in 2025)
• Increase in legal advisories and opinion issued 

from 1332 in 2022 to 2078 in 2025
• Increase in judicial cooperation under International 

Criminal Justice request coordinated from 199 in 
2022 to 224 in 2025

Impact/Outcome
• The conclusion of government court cases has 

facilitated the implementation of key government 
projects and programmes

• Enhanced international judicial cooperation 
improves judicial efficiency, legal advisories, 
transparency, informed decision-making, 
accountability, and global legal relations.

4. Legal AID
The BETA Promise: Legal Aid
The Achievement:
• Increase in Indigents sensitized on Legal aid from 

127,219 in 2022 to 647,762 in 2025
• Increase in the number of indigents provided with 

legal Aid from 31,311 in 2022 to 35,165 in 2025

Impact/Outcome
• Empowered Communities
• Reduced Legal Inequities
• Improved Social Outcomes
• Enhanced Awareness

GENDER
 1. Women Agenda
a. The BETA Promise: Financial & Capacity 
Support– Provide financial assistance via 
the Hustler Fund for women-led cooperative 
societies, chamas, merry-go-rounds, and 
table banking initiatives, while protecting 
them from predatory lenders.
The Achievement:
• 92% increase In loans disbursed to Women groups 

from KES 3.012 Billion in 2022 to KES 5.785 Billion 
in 2025 through the Women Enterprise Fund

• 232% increase in the groups benefiting from loans 
for socio-economic empowerment from 10,650 
groups to 35,359 Groups in 2025 through the 
Women Enterprise Fund

• 45% increase in the groups benefiting from 
grants for socio-economic empowerment from 

1,740 groups to 2,554 Groups in 2025 through the 
NGAAF

• 8% increase of students benefiting from bursaries 
through NGAAF having increased from 47,158 in 
2022 to 50,342 in 2025

Impact/Outcome
• Supported Women Economic Empowerment and 

financial protection

b. The BETA Promise: Access to Essential 
Needs Including Sanitary Towels for Stu-
dents – Ensure availability of clean, safe, 
eco-friendly, and affordable cooking fu-
els, and provide free sanitary towels in all 
schools and public washrooms for econom-
ically disadvantaged women.
The Achievement:
• Distributed a total of 18.3 million sanitary towels to 

school going girls in all public schools
• 2.29 million girls benefitted from the Sanitary 

Programme
• 23,492 schools were covered in the sanitary 

Programme

NB: Programme was transferred to NGAAF in 
FY24/25
Impact/Outcome
• Increased retention and transition rates of girls in 

school

c. The BETA Promise: Gender-Based Protec-
tion – Increase gender desks and personnel 
at police stations, boost funding for the An-
ti-FGM Board, and fully implement the An-
ti-FGM Law.

The Achievement:
• Formation of the Technical Working Group 

on Gender Based Violence task headed by 
Chairperson Dr. Nancy Baraza Gazetted on Jan 10, 
2025

PUBLIC SERVICE
 1. Public Service
a. The BETA Promise: Skilled and Agile 
Workforce – Develop a highly-skilled, agile, 
and responsive public sector, ensuring ap-
propriate roles for civil servants and service 
providers.

The Achievement:
• 12% Increase in trained and certified public officers 

from 15, 273 in 2022 to 17,074 in 2025 at KSG e.g 
SMC, SLDP

• 13% increase in number of trained NYS Service 
men and women from 22,705 in 2022 to 25,655 in 
2025

• 282% increase in NYS recruitment from 10,000 in 
2022 to 38,205 in 2025.

Impact/Outcome
• Better service to the citizens
• Job creation

 b. The BETA Promise: HUDUMA Kenya Ser-
vice Delivery Platform

The Achievement:
• 10% increase in the number of Huduma Centres 

from 52 in 2022 to 57 in 2025
• 19% increase in number of services provided 

through the Huduma service delivery platform from 
128 in 2022 to 152 in 2025.

• 8% increase in number of citizens served through 
Huduma Kenya Service platform from 12.5 million in 
2022 to 13.5 million in 2025.

Impact/Outcome
• Increased availability of citizen services through 

Huduma Centers

 c. The BETA Promise: Counselling and Well-
ness Services

The Achievement:
• 100% increase in number of trained mental 

health champions in the public service from 300 
champions to 601 champions.

• 78% increase in number of Public servants 
counselled from 6,243 in 2022 to 11,134 in 2025

Impact/Outcome
• Enhanced knowledge in public sector in mental 

wellness

 2. Public Service-Payroll Management
The BETA Promise: Modernize Human Capi-
tal Systems – Redesign recruitment, reten-
tion, training, and development policies, 
aligning them with merit-based principles
The Achievement:
• Developed web-based payroll application known 

as Human Resource Information system(HRIS-ke)
• Trained 60 Trainers of Trainers (ToTs) Rolled out 

four sites namely:-
• SDPS –State Department for Public Service
• SPD&DM
• HKS (Huduma Kenya Secretariat )and
• PFMR –Public Finance Management Reforms

Impact/Outcome
• Improved efficiency in the public service delivery

CREATIVE ECONOMY

 1. Creative Economy
Business Development Services

The Achievement:
• 145.1% increase in amount provided as loans to 

youth for business development from KES 276.2 
Million in 2022 to KES 677 million in 2025

• 141.6% increase in the number of youth as 
beneficiaries of loans from 21,599 in 2022 to 
52,189 in 2025

• 127% increase in the number of youth trained in 
entrepreneurship skills from 25,850 in 2022 to 
58,689 in 2025

Outcome/Impact
• Job creation and business creation
• Financial growth and independence

2. Creative Economy
Promoted and Developed Creative Economy

The Achievement:
• 60.9 % increase in the number of youth earning 

from creative industry from 23,000 in 2022 to 
37,000 in 2025

• 662.3 % increased in the amount awarded to film 
producers & distributors from KES 13.65 million in 
2022 to KES 104.05 million in 2025.

• 300% increase in the number of film hubs 
established from 1 hub in 2022 to 3 hubs in 2025

Impact/Outcome
• Increased earnings from creative economy
• Job Creation

3. Creative Economy
Strengthened Youth Engagement and Participation 
in National Development

The Achievement:
• 50% increase in the number of youth engagement 

forums/dialogue held from 10 in 2022 to 15 in 2025
• 11.8% increase in the number of youth engaged 

in national development activities from 157,926 in 
2022 to 176,505 in 2025.

• 100% increase in the number of youth engaged in 
physical forum on Youth Bill, 2024. Participation 
was also online

Impact/Outcome
• Inclusivity

 3. Creative Economy
Digital Innovation Hubs
The Achievement:
• 47.1 % increase in the number of Youth 

Empowerment Centres equipped to be transformed 
into innovation hubs from 17 in 2022 to 25 in 2025

• 37.5 % increase in the number of youth accessing 
friendly services in Youth Empowerment Centres 
from 240,000 in 2022 to 330,000 in 2025

• 100% increase in the amount provided to youth to 
acquire digital equipment under Youth Enterprise 
Development Fund from zero in 2022 to KES 
9million in 2025.

Impact/Outcome
• Inclusivity
• Job creation
• Increased earnings from youth in the creative 

sector

 3. Creative Economy
Presidential Innovation Challenge Award

The Achievement:
• 328.6% increase in the number of top innovators 

recognized and awarded from 7 in 2022 to 30 in 
2025.

• 53% increase in the number of innovators 
supported to showcase their innovations and start-
ups from 200 in 2022 to 306 in 2025.

• 53.4% increase in the number of innovators 
onboarded into KIB-an online platform that create 
linkages and networks for innovators from 500 in 
2022 to 1,267 in 2025.

Impact/Outcome
• Fostered innovation
• Job creation

 3. Creative Economy
Youth Health and Wellbeing

The Achievement:
• 10.8% increase in the number of young people 

engaged in behavioral change programmes under 
The President’s Award-Kenya Programme from 
124,593 in 2022 to 138,000 in 2025.

• 260.7 % increase in the number of youth with 
access to health services and products having 
increased from 23,678 in 2022 to 85,409 in 2025. 
(with German government support)

• 52.8 % increase in the number of youth engaged in 
mindset change from 72,000 in 2022 to 110,000 in 
2025

Impact/Outcome
• Improve General health and wealth being amongst 

youth

SPORTS
 3. Sports
Sports Competitions and Organizations

The Achievement:
• 94% increase in the number of teams presented to 

international competitions from 35 in 2022 to 68 in 
2025

• 38% increase in the number of sports organizations 
registered from 208 in 2022 to 287 in 2025

• 59% increase in sports persons trained at the 
Kenya Academy of Sports from 2,507 in 2022 to 
3,983 in 2025

Impact/Outcome
• Increased participation and visibility in a variety of 

globally competitive sports beyond athletics

 3. Sports
Clean Sports
The Achievement:
• 24% increase in compliance on anti-doping 

program as a country from 1,035 tests done in 2022 
to 1,285 in 2025.

• 43% increase in the number of sports person 
reached through clean sports education from 
10,954 In 2022 to 15,771 in 2025.

Impact/Outcome
• Improved image of Kenyan sportswomen and men 

locally and globally

Sports Stadia and Recreation Facilities
• Completion of Moi (Embu), Kiprugut Chumo 

(Kericho), Masinde Muliro (Bungoma) and Kwale 
Stadium (Kwale).

• The stadia were achieved through collaboration 
with respective County Governments

Impact/Outcome
• Improved infrastructure
• Talent development enhanced

Readiness to Host CHAN 24 and AFCON 27 
Events

The Achievement:
• Successful joint bid (Pamoja bid) of Kenya, Uganda 

and Tanzania to host AFCON- 27;
• Stadia infrastructure development to host CHAN-

24 and AFCON-27 competitions is ongoing 
(Construction of Talanta Sports Complex, 
Renovation of Nyayo, Kasarani and Kipchoge Keino 
and Embu)

• Local Organizing Committee (LoC) gazetted and 
operational;

Impact
• Kenya’s visibility as a sports destination improved
 Leveraging Kenya’s International Athletics 

Brand

The Achievement:
• Secured 11 medals (4 Gold, 2 Silver and 5 Bronze) 

in the 2024 Paris Olympic Games, up from 10 in 
2021

• Kenya was ranked 17th out of 205 nations in the 
2024 Paris Olympic Games, from position 19 in 
2021.

Impact/Outcome
• Kenya’s visibility as a sports destination improved

FOR MORE INFORMATION VISIT; www.DELIVERY.gO.KE
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Gender, Culture and The Arts

1. Women Agenda

The BETA Promise: 
Financial & Capacity Support– Provide fi-
nancial assistance via the Hustler Fund for 
women-led cooperative societies, chamas, 
merry-go-rounds, and table banking initia-
tives, while protecting them from predatory 
lenders.

The Achievement:
• 92% increase In loans disbursed to Women groups-

from KES3.012 Billion in 2022to KES 5.785 Billion 
in 2025 through the Women Enterprise Fund

• 232% increase in the groups benefiting 
from loans for socio-economic empower-
ment from10,650 groups to 35,359 Groups in-
2025 through the Women Enterprise Fund

• 45% increase in the groups benefiting from 
grants for socio-economic empowerment 
from 1,740 groups to 2,554 Groups in 2025 
through the NGAAF

• 8% increase of students benefiting from bur-
saries through NGAAF having increased from 
47,158 in 2022 to 50,342 in 2025

Impact/Outcome
Increase in Women Economic Empowerment and 
financial protection

2. Women Agenda

The BETA Promise: 
Access to Essential Needs Including San-
itary Towels for Students – Ensure avail-
ability of clean, safe, eco-friendly, and 
affordable cooking fuels, and provide free 
sanitary towels in all schools and public 
washrooms for economically disadvantaged 
women.

The Achievement:
• Distributed a total of 18.3 million sanitary towels to 

school going girls in all public schools
• 2.29 million girls benefitted from the Sanitary 

Programme
• 23,492 schools were covered in the sanitary 

Programme

NB: Programme was transferred to NGAAF in FY24/25

Impact/Outcome
• .Increased retention and transition rates of girls in

school

The BETA Promise
3.  Gender-Based Protection
Increase gender desks and personnel at po-
lice stations, boost funding for the Anti-FGM 
Board, and fully implement the Anti-FGM 
Law.
The Achievement:
• .Formation of the Technical Working Group on 

Gender Based Violence task headed by 
Chairperson Dr. Nancy Baraza Gazetted on Jan 
10, 2025

4. Ushanga Initiative

The Achievement:
• Increase in the number of Ushanga Kenya 

Initiative outreach counties from 7 in 2022 to 10 
in 2025 (Samburu, Kajiado, Narok, West Pokot, 
Turkana, Baringo, and Marsabit)

• Increase in the number of Ushanga Coopera-
tives from 130 in 2022 to 150 in 2025

• Impact/Outcome

• Economic Empowerment of Artisans

• Preservation of Cultural Heritage

5. Kenya’s Cultural Artefacts
The Achievement:
Repatriated 85 of Kenya’s cultural artefacts (Vigan-
gos ) from Illinois State Museum, Denver Museum of 
Nature & Indianapolis Museum of Art.

Impact/Outcome

• Cultural Reclamation & Heritage Preservation

• Economic & Employment Opportunities

6.  National Language Policy
The Achievement:
• Revolutionized the National Language Policy 

for establishment of National Kiswahili Council.

 Impact/Outcome
• Policy Development:It has helped shape pepoli-

cies that support the growth and protection of 
Kiswahili as a national language.

• Regional Integration:Promotes Kiswahili as alin-
guafranca in EastAfrica, aligned with the East 
African Community Treaty.

• Language Standardization: Works on stand-
ardizing Kiswahili to ensure its consistent use 
across various sectors.

• Cultural Preservation: Aids in preserving the rich 
cultural heritage tied to Kiswahili.

7.  Digitization
Achievements
• Intensified efforts to document and digitize in-

digenous knowledge practices in 13 Counties 
namely: Garissa, Kakamega, Kericho, Kilifi, Kisii, 
Makueni, Marsabit, Muranga, Narok, Siaya, Thar-
aka Nithi, Turkana, and Vihiga. 396 Young Cham-
pions for culture have been employed

• 5458  persons accessed the VirtualLibrary

• 1206 rare books and 100,519 documents have 
been digitized in the spirit of going paperless.

• 5086 e-resources have been uploaded in the 
Virtual Library.

Impact/Outcome
• Preservation of Indigenous Knowledge

• Increased Accessibility

• Promotion of Digital Resources

• Youth Empowerment

• Cultural Sustainability

8.  Modernization of Theatres, Musicals 
and Artgalleries.

Achievements
Establishment of an audio-visual recording studio.

Renovation of the Cheche Gallery. Refurbishment of 
the Wasanii Kona.

Upgrading and Modernization of the Kenya National 
Theatre Three (3) modernized theaters

Increase of 137% in the number of productions 
An increase in revenue of 137% from the creatives 
Increase of theatrical jobs to 1,072

Impact/Outcome
• Established a modern facility for recording and 

preserving cultural and artistic  expressions, 
supporting creative industries.

• Revamped in to a vibrant art space, fostering 
cultural exchange and showcasing artistic works.

• Transformed into a hub for artistic development 
and performances, nurturing local talent. 

• Modernized with state-of-the-artfacilities, 
reinforcing its role as a premier venue for artistic 
and cultural events.

9.  Capacity Building on culturalproduction 
and the creative economy

The Achievement:
• 2,238 creatives engaged during the 1st and 

2nd editions of the Performing Arts Confer-
ence, training conducted for 81 poets under
the Poetry Theatre Development Project

• 108 acrobats, percussionists & dancers under 
the Ngoma na Sarakasi Program, 60 audio plays &
monologue creatives, 288 content creators under 
the Zynergy Content Creators’ Convention

• 300 thespians trained under the County Theatre 
Fiesta Program, 1,500 spoken word artists and 
poets in 11 counties under the PAL Program

• 605 artists supported to participate in interna-
tional Performing Arts and Cultural Festivals and 
Exhibitions

Impact/Outcome
• These initiatives collectively nurtured talent, 

promote artistic growth, and enhances Kenya’s 
cultural and creative landscape.

10. Representation of Kenya’s Heritage 
Sites

The Achievement:
• Kenya elected to be a member UNESCO World 

Heritage Committee (WHC) during the 24th 
Session of the General Assembly of State Parties 
held in Parisin November, 2023; enabling Kenya 
to lobby for increased funding for the manage-
ment of World Heritage Sites and to have more 
sites inscribed on this prestigious list.

• Successfully lobbied for Gedi Ruins to be added 
as historical sites increasing the number of ar-
cheological sites inscripted to 8 in 2025

Impact/Outcome
• Enhanced Advocacy: Membership in the WHC 

positions Kenya to influence  global decisions 
and secure increased funding for the conser-
vation and management of its World Heritage 
Sites.

• Global Recognition:The inclusion of the Gedi Ru-
ins highlights Kenya’s cultural and historical rich-
ness on an international stage, boosting tourism 
and preservation efforts.

• Heritage Expansion: The addition of a new site 
to the prestigious list underscores Kenya’scom-
mitment to safeguarding its cultural heritage and 
promotes its rich history globally.

11. Preservation of Heritage Sites and 
Monuments

The Achievement:
• Conservation and preservation of heritage sites 

and monuments with 25 submitted for gazette-
ment, enhancing legal protection and recogni-
tion.

• Commercialization of ”The Cradle of Mankind” 
theme, positioning Kenya as a unique destina-
tion for cultural and historical tourism.

• Rehabilitation and upgrading of key sites, in-
cluding Fort Jesus, Wajir, Prophet Yohana Owalo 
Mausoleum, World War One Heritage Monument 
at Maktau, Vasco Da Gama, Kariandusi, and Hy-
rax Hill Pre-Historic Site.

Impact/Outcome
• Cultural Preservation: Ensures the protection 

and sustainability of Kenya’s historical and ar-
chaeological sites  for future generations.

• Tourism Boost: The “Cradle of Mankind” theme 
and upgraded heritage sites enhanceKenya’s 
global identity, attracting more visitors and in-
creasing revenue.

• Heritage Infrastructure Improvement: Upgraded 
sites provide better facilities, accessibility, and 
visitor experiences.

• National Pride: Celebrates and safeguards Ken-
ya’s rich historical and cultural legacy, fostering 
a sense of pride among its people.

• Heritage Research dissemination

Achievements
• Trained 2000 farmers on ecological honey 

production and 1200 farmers on neglected, un-

derutilized and emerging foods annually

• Supported communities in Kilifi County through 
marketing and exporting of butterfly pupa to 4 
new external markets

• Established and commissioned cancer palliative 
care plants display garden at NMK HQ

• Promoted production and sale of 16,000kgs of 
honey

• Produced 400 kg of mushroom spawn and sup-
plied them to farmers

Impact/Outcome
• Sustainable Agriculture: Enhanced farming skills 

and introduced farmers to ecological practices, 
leading to improved yields and environmental 
conservation. Economic Growth: Provided new 
income streams forfarmers and communities by 
promoting honey production, mushroom farm-
ing, and butterfly pupae exports.

• Food Security: Focus on neglected and emerg-
ing foods diversifies diets and enhances resil-
ience against food insecurity.

12. Creative Industry
The Achievement:
• 45.6% increase in the number of creatives ca-

pacity built on copy right and related rights 
through the FAIDIKA NA SANAA YAKO Initiative

• 757 police officers trained on enforcement and 
administration of copyright and related rights

Impact/Outcome
• Empowered Creatives: Improved knowledge 

among creatives ensures they can effectively 
safeguard and monetize theirwork, fostering 
growth in the creative industry.

• Enhanced Enforcement: Training police officers 
strengthens enforcement  mechanisms, reduc-
ing copyright infringement and promoting re-
spect for intellectual property laws.

• Cultural and Economic Growth: Together, these 
efforts bolster intellectual property manage-
ment, protecting creativity and innovation,and-
contributing to the broader economy.

13. African Indigenous Vegetables value 
chain Commercialized

Achievement
Atotal of 27,000 AIV producers were trained and 
supplied with certified seeds in 19 counties. The 
counties are Kisii, Kirinyaga, Murang’a, Kwale, Bun-
goma, Trans-Nzoia, Nyamira, Kericho, Taita Tav-
eta, Kajiado, West Pokot, Nandi, Kilifi,, Meru, Nyeri, 
Makueni, Migori, Bomet and Tana River

Impact/Outcome
• Increased Agricultural Productivity and im-

proved food Security.

• Economic Empowerment: Farmers benefit from 
increased income through higheryields and 
better market opportunities for certified, quality 
produce.

• Sustainable Practices: Training programs en-
courage the adoption of best agricultural prac-
tices, promoting environmentally friendly and 
sustainable farming methods.

• Regional Development: This initiative supports 
rural development and strengthens local econ-
omies in counties like Kisii, Kirinyaga, Bungoma, 
and others by boosting agricultural activity.

14. Repatriation of the Migrated Archives
Achievements
Repatriation of Migrated Archives Data from the UK 
Governmentt to Kenya;

• Five hard drives

• 2660 folders

• 308,098 files (9.7Terabytes)

Impact/Outcome
• Restoration of National Heritage: The repatria-

tion of 308,098 files (9.7 Terabytes), stored in 
five hard drives and organized into 2,660 fold-
ers, restores valuable historical archives back 
to Kenya, reclaiming an essential part of the 
nation’s heritage.


